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WASHINGTON,  D.C.  10310 


in  nur  nmn  to 


AGAM-P  (M)  (10  Mar  67)  FOR  0T 


17  March  1967 


SUBJECT:  Combat  Action  Report  -  Lessons  Learned,  HQ,  Operation  Pickett, 
1st  Brlr-ade,  101st  Airborne  Division 


SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  a  Combat  After  Action  Report,  Operation 
J^Picket,  1st  Brigade,  101st  Airborne  Division  (6  December  1966  through  19 

January  1967).  Information  contained  in  this  report  should  be  reviewed 
QQand  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1.19  and  by 
^y^CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1.19.  Evaluations  and 
CV  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  die  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  lesrned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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CONRDENilAL 

DEPACMEHT  C?  THE  ASHY 

HEADQUARTERS  1ST  BRIGADE  101ST  AIRBORNE  DIVISION 
A?  G  9&1U7 

AVHD-C  15  February  196? 

SUBJECT t  Cw.  bit.  Operations  After  Action  Report,  Operation  PICKETT  (ED3« 
•-•UV  J3-32)  (u) 


THRU  i  Commending  General 

I  Field  Force  Vietnam 
AFO  ?6350 


TO:  Commanding  General 

US  Military  Assistance  Command  Vietnam 
.TTK:  J3-3 
.  APO  962U3 


1.  (U)  Name  of  Operation:  Operation  PICKETT. 

2.  (U)  Dates  of  Operation:  6  December  1966  through  19  January  1967. 

3.  (U)  .  Location:  KCNTUM  Province. 

1:.  (U)  Command  Headquarters :  1st  Brigade,  101st  Airborne  Division. 

5.  (H)  Reporting  Officer:  Brigadier  General  S.K.  Matheson,  Commanding 
General,  1st  Brigade,  101st  Airborne  Division. 

6.  (C)  Task  Organization :  The  task  organization  of  the  Brigade  for 
Operation  PICKETT  is  shown  below. 


Tank  Organization 


1/327  Inf 

1  plat  A/326  Engr 
2/327  Inf 

1  plat  A/326  Engr 
2/502  Inf 
1  plat  A/326  Engr 


Bl/30  Arty 
Sot  Bn  FEE 

7.  (C)  Supporting  Forces: 


Bde  Troops 

■  Bde  KKC  (-) 

A2/17  Cav  . 

.1/326  Engr  (-) 

LRRF 

.  Iff  Plat  (-) 

li2d  Inf  Plat,  Set  Dog 

20th  Cml  Det 

1/101  Avn  Sec,  HB-1 

21:5  Psy  Ops  Co 

Tac  Air  Control  Party 

1*06  RRD 

Du  9,  hist  Civil  Affairs 
2  Sqds,  272  Iff  Co. 


a,  2/320  Arty:  Employed  in  a  direct  support  role, 

b,  ol/’O  Arty  (OPCCN):  Provi  j  general  support  (reinfo  *cing) 
fires  during  the  operation. 

o.  10th  vjry  Avn  3n:  Provided  wo  light  airmobile  companies  in  ■ 
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SUBJECT  i  Combat  Operation  Alter  Action  Report,  Operation  PIC;  ITT,  (ECS; 

*  KACV  J3-32)  (U) 

general  support,  These  helicopters  flew  troop  lift,  combat  support  ana  re¬ 
supply  missions, 

'  d,  179th  and  160th  Assault  Support  Helicopter  Companies :  Provided 
four  f  ly  ab le  CH-A7  aircraft  on  a  nissicr,  support  basis  for  use  in  displacing 
and  resupplying  artillery  units. 

e.  183d  Avn  Co:  Provided  four  0-1  aircraft  for  visual  recon¬ 
naissance,  artillery  adjustment  and  radio  relay.  . 

t.  1st  Cav  Eiv  (in) :  Provided  one  flyable  CK-5ti  on  a  mission 
support  basis  for  use  in  displacing  Bl/30  Arty. 

g.  5th  Air  Command#  Squadron :  Provided  airlift  support  for  Psy 
War  operations. 

h.  7th  US  Air  Force:  Flew  a  total  of  199  C-130  sorties  in  trans¬ 
porting  the  Brigade  fron  TUX  HOA  to  KONTUl:,  For  the  tactical  operation  111 
tactical  fighter  sorties  were  flown;  of  these  76  were  air  stril.es  and  35 
were  reconnaissance  missions.  The  FAC's  flaw  230  sorties  ir.  forward  air 
control/artillery  fire  reconnaissance  missions.  To  support  the  Brigade's 
airborne  training  50  C-130  sorties  were  flown  while  190*  C-130  and  CV-2 
sorties  provided  logistical  support  ir.  bringing  SUh  tons  of  cargo  into  the 
airhepd. 

I 

I.  299th  Engr  Eni  Provided  general  engineer  support  to  the  Brigade; 
maintained  highways  in  the  area;  maintained  airstrip  at  XC.'.'TjK;  and  provided  a 
WO tor  point  vicinity  PCLEI  KLSJG. 

J,  ARVt.VTara-Kilitery  Support: 

(1)  h2d  ARV1I  Infantry  Regiment:  Provided  one  bn  cn  a  continual 
basis  by  rotating  units  into  the  area  of  operation  for  search  and  destroy 
missions, 

(2)  2hth  Special  Tactical  Zone:  Frovided  two  scout  companies, 
two  recon  platoons  and  one  Intelligence  platoon  for  search  ana  destroy  and 
screening  missions  at  various  times  during  Operation  PICKETT. 

.  '  (3)  Rf/TF  Forces:  Provided  five  PM  ccr, sanies,  or.e  RF  engineer 

company ,  one  Mechanised  FF  company  arid  two  PF  plate 9ns  for  search  and  destroy, 
screening,  and  cecurity  missions  at  various  times  during  Operation  PICKETT. 

(b)  'FOB-2,  5th  Special  Forces  Group  KCC.'TUK:  Provided  two 
companies  from  the  Blact  Eagle  COG  Eattolion  for  screening  end  security 
missions, 

(5)  CIDQ. Forced  CIDG  companies  were  provided  from  DAK  TO, 

KANG  BUK,  PLAunAU  GI,  DAK  PEK,  F.CLEI  KLENG,  and  PL2I  KPMji'G •  These  companies 
conducted  search  and  de.strcy,  screening  and  security  missions  in  support  of 
the  Brigade,  ■ 

8,  (U)  Intelligence :  See  Isclosuxe  1,  Intelligence, 

9.  (C)  Mission:  Headquarters  I  Field  Force  Vietnam  directed  the  1st 
Brigade,  101st  Airborne  Division  to  move  by  air  from  TUI  HOA  to  KCNTUX  and 
conduct  search  and  destroy  operations  adjacent  to  the  CAM30DIAX  border  in  the 
PICKETT  area  of  operation.  During  the  .  hristnas  truce  the  mission  was  slight¬ 
ly  altered  and  the  Brigade  was  subsequently  deployed  in  an  expanded  PICKETT 
area  of  operation  to  the  north  and  ecst  of  KCNTUM  city.  Concurrent  with  the 
tactical  operations  the  Brigade  was  to  conduct  airborne  refresher  training. 


CONFIDENTIAL 


1 


CONFIDENTIAL 

AV3&-C  15  February  195? 

SUBJECT!  Combat  Cr.oraticn  After  Action  Report,  Operation  PICKETT,  (RCSi 

KACV  bj-32)  (0) 

10,  (C)  Ccr.ctnt  of  Csc ration  1  The  initial  concept  ci  PICKET?  called 

fer  a  rapid  ai_'  move  Iren  'U.-Y  KGA-fo  KCM  -v. •  t'p’.r.  closing  KCKTU-*  the  Brigade 

was  to  deploy  into  tie  assigned  area  with  two  battalions  and  supporting 
forces,  maintaining  tea  third  battalion  as  the  Brigade  Immediate  Action  Force. 
After  tfcs  Christ.- .5  trues  the  Brigade  clandestinely  entered  the  expanded 
PICIETT'  area  c-f  epe ration  with  two  battalions  ccr.euctir.g  night  airmobile  • 
infiltrations .  The  t’-'o  maneuver  octtalicns  with  supporting  forces  conducted 
search  ar.d  destroy  operatir-.  -  utilizing  semi-guerrilla  tactics.  The  third 
maneuver  battalion  conducted  airborne  training  ar.d  assumed  the  mission  of 
Brigade  Ir.'.sdiate  Action  Force.  An  airborne  training  program  was  established 
ar.d  all  Brigade  units  were  rotated  through  the  cycle. 

11.  (C)  Emccuticni 

a.  Operation  FICXETT  was  conducted  in  three  phases*  the  air  mote 
from  TOY  r.CA  to  KOhlUR;  the  search  and  destroy  operation  adjacent  to  the 
CAKBCDIAK  border;  and  the  offensive  operations  in  the  DAK  AKOI  Valley  north 
and  east  of  KOIiTUK  City.  Airborne  refresher  training  was  conducted  con¬ 
currently  with  Phase  III  of  the  tactical  operation.  Contact  was  relatively 
light  throughout  the  operation  with  the  preponderance  of  contacts  being 
made  with  relatively  snail  enemy  units.  ARI"!  arid  para-military  forces  in 
the  area  greatly'  supplemented  the  maneuver  units  of  the  Brigade  permitting 
greater  coverage  of  the  area  of  operation.  The  Brigade  made  extensive  use 
of  aviation  assets  to  include  a  two  battalion  night  airmobile  infiltration 
and  displacements  of  the  supporting  15Smn  Artillery  battery,  31/30  Arty,  by 
CH-Sli  flying  crane.  Tie  Brigade  continued  to  refine  and  employ  semi-guerrilla 
tactics  which  are  characterized  by  the  use  of  stealth,  deception,  and  sur-  . 
prise  until  contact  with  the  entry  is  made.  Once  contact  is  made,  the  guise 
of  the  guerrilla  is  lifted  and  all  available  firepower  and  reaction  forces 
are  utilized  conventionally  to  capture  cr  destroy  the  enemy  force.  The  ter¬ 
rain  in  the  area  of  operation  included  dense  jungle,  rugged  mountains,  rolling 
hills,  and  swift  mountain  streams  and  rivers.  High  winds  and  air  turbulence 
delayed  several  airmobile  operations. 

b.  Operation  PICKETT  was  initiated  on  6  December  1966,  two  days 
after  the  tcmi-iaticn  of  Operation  OERCIJIMO  I.  The  operation  commenced  with 
an  aii  move  by  C-iJO  aircraft  from  TUY  HOA  tc  KCBTUII. 

c.  phase  I;  The  Brigade  units  wore  marshalling  in  their  respective 
trains  areas  vicinity  TUY  HOA  South  and  TUY  KCA’  Dcrth  airfields  at  the  begin¬ 
ning  of  Operation  PICFETT.  The  air  neve  commenced  06C630K  December  1966  from 
TdY  KOA  South  Airfield  with  the  units  departing  in  tic  following  erderj  1/327 
Infantry,  2/320  Artillery,  2/327  Infantry,  2/502  Infantry,  A2/17  Cavalry  Troop 
Elements  of  Brigade  ibadquarters  and  A  Company  326  Engineers  were  interspersed 
throughout  the  airstream,  The  entire  Brigade  air  movement  consisted  of  199 
C-130  sorties  ana  was  completed  in  U9  hours.  This  move  compared  most  favor- 

'ably  with  the  sever,  previous  moves  the  Brigade  had  made  in  1966  with  an 
average  of  7  days  per  move.  Several  factors  contributed  to  the  rapidity  with 
which  the  move  war  made.  The  CG,  &3lth  Air  Wir.g,  placed  command  emphasis  on 
the  move  and  established  a  2li  hoar  airstrear..  The  Brigade's  airlift  require¬ 
ment  was  reduced  by  allowing  only  mission  essential  equipment  be  taken  into 
the  airr.ea^;  the  remaining  equipment.,  personal  belongings,  and  vehicles  were 
convoyed  to  Phil.'  RAJiG  Base  Camp.  The  Brigade's  turn-in  of  excess  TOE  equip¬ 
ment  further  reduced  the  airlift  requirement  with  all  of  the  above  factors 
resulting  in  a  total  lift  requirement  of  seme  60-70  C-130  sorties  less  than 
previous  moves. 

d.  Phase  Us  The  second  phase  of  Operation  PICKETT  began  on  9 
December  with  1/327  Infantiy  and  2/327  Infantry  conducting  airmobile  assaults 
into  L2's  LEE  and  i-.EAuR  respectively.  Due  to  the  dense  vegetation  in  the 
area  and  the  complete  lack  of.  suitable  L3's  a  considerable  amount  of  clearing 
had  to  be  accomplished.  (See  Ihclosure  9,  Engineer  Operations).  Supporting 
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SUBJECT!  Combat  Operation  After  Action  Report,  Operation  PICKETT,  (?.CS: 

MAC?  J3-22)  (a) 

artillery  k as  lifted  by  CH-L7  and  CH-  55  helicopters  into  LZ  IlliT.  This  '..as 
the  first  instance  of  the  Brigade  displacing  tho  155"  howitzer  tatter/  by 
air.  The  CK-5U  flying  crane  was  required  to  accomplish  this  task.  On  11 
December  1/327  Ir.far.try  discovered  a  cache  of  59  snail  ar.-.s  ar/i  n is  ce  11  and ous 
cquipc-icnt.  3/li2d  J1RV!J  Infantry  joined  the  operation  conduct:!' ■;  an  airmobile 
assault  into  LZ  SKERIDAli  and  commenced  search  nr.d  destroy  operations  to-  the 
south.  On  12  December  a  CIDG  ccnpany  fro.-.  POLEI  !3C.: G  joined. ties' 2/327 
Infantry  in  offensive  operations  adjacent  to  the  CAMBODIA!  border.  2/li2 
ARVU  Infantry  (-)  conducted  an  airmobile  assault  into  the  northeast  corner  of  ■ 
the  area  of  operations  and  commenced  search  and  dostroy  operations  in  zone. 

On  13  December  2/502  Infantry  with  a  CIDG  company  from  PCLEI  XLEUG  in  direct 
-upport  conducted  an  airmobile  asssoii  into  LZ  SKEiC-L’JJ.  The  cc:..mitr.er.t  v 

of  the  2/502  infantry  brought  the  total  forces  taking  part  in  Operation 
PICKETT  to  three  organic  Infantry  battalions  and  supporting  artillery j  one 
ARVN  battalion,  one  ARK  battalion  (-),  two  companies  of  the  Black  Eagle  .  . 
Battalion,  and  four  CIDG  companies.  (See  Inclosure  2.  Tab  Cffensive  • 

operations  continued  in  zone  with  relatively  light  control.  ,11  units  were 
deliberate,  methodical  and  thorough  in  the  scorch  of  primary,  secondary,  and 
tertiary  trails,  paths  and  stream  beds.  A  complete  trail  stud/  of  the  area  .  ■ 
was  initiated  and  data  collected  by  the  Brigade  S2  for  future  reference.  On  . 

13  Lleceir.bor  two  organic  battalions  were  reoriented  ir.  the  area  of  operation 
with  the  1/32?  Infantry,  followed  by  the  2/SC2  Infantry,  conducting  airmobile 
assaults  into  L2  GRAFT  and  attacking  to  the  south  (See  Ir.clcsure  2,  Tab  B). 

On  21  Decomber  1/327  Infantry  located  a  Kontagnard  village  with  a  population 
of  122.  Of  the  122  people,  16  were  identified  as  VC.  Ths  remainder  in¬ 
dicated  they  wore  tired  of  working  for  tho  VC  and  dosired  to  return  to  GVN 
control.  Helicopters  were  provided  and  the  people  wero  airlifted  along  with  . 
their  personal  belongings  to  K  CUT  UK.  On  2ii  December  extraction  of  Brigade 
units  from  the  area  of  operation  was  complet'd  and  defensive  patrols  were 
established  vicinity  KCNTliK  Airfield  complex  for  the  Christmas  truce  period, 

AftVN  and  para-military  forces  in  direct  support  of  the  Brigade  during  Phase  H 
of  PICKETT  furnished  the  equivalent  in  troop  strength  of  three  Maneuver 
battalions, 

e.  Phase  IIIi  The  third  phase  of  Operation  PICKETT  commenced  in 
the  expanded  area  of  operation  on  27  December  at  the  close  of  the  Christmas 
truce,  A  two  battalion  night  airmobile  infiltration  into  ths  DAK  AKOI  Valley 
was  conducted  by  1/327  Infantry  and  2/502  Infantry.  The  ccmmittsd  forces 
maintained  a  clandestine  posture  utilizing  semi-guerrilla  tactics.  Search 
and  destroy  operations  in  zor.o  encountered  light  contact  with  VC,  as  well  as, 

NV.1.  forces.  Numerous  sophisticated  base  camps  and  training  areas  were  dis¬ 
covered,  Some  of  the  huts  had  opening  and  closing  windows,  water  systems 
with  bamboo  pipes  and  latrines.  The  enesy  had  a  well  established  trail 
watching  system  with  well  trained  and  disciplined  troops.  2ocby  traps  were 
extensively  used  by  the  enemy  and  accounted  for  a  large  portion  of  friendly 
casualties.  On  30  December  1/32?  Infantry  engaged  an  KVA  force  near  an  enemy 
campsite  resulting  in  one  KVA  KIA  and  capturing  one  30  cal  KG,  3  SKS  rifles, 

5  Hauser  rifles,  16L  Chic  cm,  grenades,  136  quarter-pound  blocks  of  TUT  and  , 
miscellaneous  equipment  and  ammunition.  Later  ths  so..,  day  1/327  Infantry 
discovered  11  KVa  that  were  killed  the  previous  day  with  artillery  and  small 
arms  fire  in  a  counterambush  attack,  A2/17  Cavalry  terminated  a  three  day 
operation  clearing  Highway  5B  northeast  of  XGHTUK.  The  operation  had  been 
conducted  with  five  RF  Infantry  companies  and  one  R?  Engineer  corrpary  in 
direct  support.  On  2  January  1/327  Infantry  returned  to  ■fc.TC  KOiViOn  Airfield 
complex  to  assume  the  mission  of  Brigade  Immediate  Action  Force  ar.d  conduct 
airborne  refresher  training.  2/327  Infantry,  having  completed  airborne  train¬ 
ing,  conducted  an  airmobile  assault  into  the  area  of  operation  vacated  by 
1/327  Infantry.  Search  and  destroy  operations  continued  in  zone  with  relatively 
light  contact.  Enemy  campsites  and  training  facilities  discovered  in  the  DAK 
AKOI  Valley  Indicated  the  area  was  a  major  training  and  stop-over  site  for 
infiltrating  NVA  units.  On  9  January  1/327  Infantry  conducted  an  airmobile 
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assault  into  the  area  of  operation  killing  two  NVA  and  capturing  5  SKS 
rifles  and  2  Chiccm  grenades  in  the  vie'nity  of  the  12.  C«  11  January 
friendly  artillery  vcraced  9  troopers  of  the  1/32?  Infantry,  The  accident 
was  investigated  ar.d  the  cause  was  found  to  be  due  to  the  use  of  high 
angle  fire  being  advv.-sely  affected  by  high  winds  prevalent  in  the  DAK  AKOI 
area.  Tnroughout  Phrase  III  the  energy  avoided  contact  whan  possible  utilising 
to  the  maxim, u.u  the  elaborate  system  of  trail  watchers  (See.  Inclosure  2,  Tab 
C  for  schematic  of  Phase  III).  On  15  January  extraction  of  the  Brigade's 
organic  and  supporting  units  was  completed  and  at  2uCj  hours  the  operation 
tcramatod. 


12.  (C)  Pursuits: 


The  1st  Erl;  ..do,  IClst  Airborne  Division  accomplished  its  mission 
of  cri.'.u  cuing  :  care..  and  destroy  op -rations  to  locate  and  destroy  VC  and  KVA 
forces  in  t.ic-  I  _Ch_vh  arcs  of  operation  and  of  cunducting  airborne  refresher 
training  for  all  organic  unite  of  the  Brigade, 

b.  The  following  losses  were  inflicted  on  the  enemy  during  the 
operation:  63  VC/h'/g.  alt  (BC),  h  VC/KVA  KIA  (FST),  3  NVAC,  15  VCC,  Hr 
detainees,  and  Ij.raiiiars,  In  addition,  109  individual  and  crew  served 
weapons,  226  grenades,  11:0.6  pounds  of  TNT,  50.9  tons  of  rice,  'ammunition 
and  other  equipment  were  captured. 

c.  Friendly  losses  during  the  operation  were  as  follows:  23  KIA 
and  Id  WIA. 

13.  (J)  Administrative  Matters: 

a.  Perscnnol  and  administration:  See  Inclosure  3»  Personnel  and 
Administration, 

b.  Logistics:  See  Inclosure  h,  logistics. 

c.  Civic  Action:  See  Inciosurc  6,  Civil  Affairs. 

ill .  (C )  Special  P.f  uj-r  ant  and  Techniques: 

a.  In  order  to  effectively  employ  CS  agents  and  flamethrowers, 
airmobile  tear.s  were  made  available  at  Brigade  level  on  a  thirty  r.inute 
"on  call"  basis. 

b.  V.'a t. r  bladders  (3  gal  ccpaoity)  were  dropped  from  helicopters 

for  emergency  r. _ cf  wooer  and  proved  extremely  effective. 

c.  The  at:  Personnel  Detector  and  the  Anti-Intrusion  device 
vert-  'both  used  d-i'v.  :  a  portion  of  the  operation.  Initial  reaction  is 

■—■..vi  00  vh  cow—.,  - ;  pror—ia,  but  further  testing  is  needed  before  the 

Erigade  ct>.  o..o.a  a  c—  evaxuatien, 

15.  (C)  £  -  -  '  fuuQvsis/IcSwOns  learned: 


a.  Compari-vr.  of  Operation  PICKETT  with  previous  operations 
regarding  iocatior.  of  the  every  led  tc  several  conclusions : 

(1)  V:  0  enc.ry  continues  to  live  in  draws  and  heavily  vegetated 
terrain  that  are  usually  near  a  high  speed  trail  with  many  smaller  trails 
nearby. 

(2)  His  living  areas  have  easy  access  to  water,  but  in  areas 
where  presence  of  water  is  not  always  indicated  on  the  map.  The  larger 
living  areas  usually  have  smaller  camp  sites  on  the  routes  of  approach. 
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(3)  After  initial  contact,  the  enery  generally  disperses  and 
avoids  the  living  areas  during  daylight  hours, 

( Li )  It  has  boen  noted  in  the  XCUTJH  area,  the  enemy  quite  often 
digs  in  on  the  military  crest  of  the  hill  with  a  high  speed  escape  route  close 
by.  The  escape  route  does  not  run  to  the  rear  cf  his  position,  but  invariably 
to  the  flanks. 

(5)  During  Operation  PICKETT  entry  positions  were  generally  .  . 
oriented  toward  the  mouths  cf  the  valley's  and  invariably  along  normal  flew 
lines,  i.e,,  trails,  ravines  and  streamlets. 

b.  Several  important  points  were  brought  to  light  regarding  tho 
friendly  defensive  posture  during  Operation  PICKETT, 

(1)  The  use  of  enemy  prepared  positions,  while  saving  time 
and  labor,  is  basically  dangerous  because  the-  enemy  is  completely  familiar 
with  the  terrain. 

■  (2)  Poncho  shelters  reflect  enough  light  to  betray  the  positions 
and  outline  the  defensive  perimeter  and  can  be  seen  from  a  great  distance, 

(3)  Encampment  in  an  area  cleared  of  trees  and  vegetation  by 
artillery  fire  and  airstrikes  is  dangerous  because  of  the  lack  cf  concealment 
afforded  the  US  troops.  The  enemy  is  given  concealment  by  the  trees  that 
have  been  blown  down  on  the  perimeter. 

•  (h)  Trip  flares  are  easily  set  off  during  high  winds  and  can¬ 

not  be  relied  or.  to  expose  the  approaching  enemy.  In  very  few  cases  have 
■  trip  flares  actually  alerted  an  element  against  the  enemy's  approach. 

(5)  When  a  friendly  element  re-enters  a  defensive  perimeter 
the  enemy  will  follow  if  possible. 

(6)  The  construction  of  and  use  of  dummy  foxholes  proved 
effectivo  in  deceiving  the  enemy  as  to  the  true  location  of  a.  perimeter. 

On  one  occasion  several  grenades  were  thrown  into  the  vicinity  of  dummy 
foxholos.  Had  it  been  the  actual  emplacement,  casualties  would  undoubtedly 
have  resulted. 

(7)  Camouflaging  foxholes  makes  them  extremely  difficult  for 
the  enemy  tc  find  at  night  even  though  during  daylight  hours  they  nay  be 

recognizable, 

c.  Whnn  using  white  phosphorous  or  trip  flares,  consideration  should 
be  given  to  wind  direction  and  to  the  possibility  of  fires, 

d.  White  Phosphorous  munitions  proved  very  effective  for  locating 
positions  in  the  jungle  during  daylight  as  well  as  at  night, 

e.  Fire  discipline  and  use  of  grenades  in  response  to  enemy  prebes 
proved  useful  in  deceiving  him  as  tc  the  location  of. the  perimeter. 

f.  The  following  observations  were  made  from  emplacing  one  or  more 
battalions  on  one  12  during  an  airmobile  assault: 

(1)  The  amount  of  terrain  initially  covered  is  small. 

(2)  Enemy  observation  is  able  to  determine  more  exactly  the 
personnel  and  equipment  being  brought  into  the  AC. 

(3)  This  entry  necessitates  the  movement  of  the  elements  cn 
multiple  axes,  which  pushes  the  enemy  instead  cf  blocking  or  containing  him. 
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g.  The  M-79,  shotgun  round  may  have  less  dispersion  than  was 
generally  believed. 

(} )  One  unit  reported  that  the  shot  pattern  for  the  M-79 
rounds  tested  remain  concentrated  in  a  tight  area  until  the  pellets  slow  to 
below  lethal  velocity.  Further,  for  the  ammunition  tested  maximum  dispersion 
at  one  hundred  meters  in  an  apparently  normal  pattern  cante  confined  to  an 
area  seven  inches  by  two  inches  vertically.  At  lessor  ranges  the  shot  area 
is  considerably  reduced. 

(2)  A  technique  was  developed  to  overcome  the  lack  of  dispersion 
by  deliberately  firing  the  round  into  the  ground  so  the  ricochet  would  cause 
the  dispersion  pattern  to  fan  in  a  15  degree  zone. 

h.  When  descending  Chinook  ladders  heavy  packs  and  equipment  must 
be  lowered  via  rope.  Ken  carrying  heavy  loads  down  these  ladders  are  subject 
to  fall. 

i.  There  is  a  need  to  improve  quick  firo  marksmanship.  In  a  number 
of  instances  friendly  troops  surprised  the  enemy  and  were  able  to  shoot  first,, 
however,  the  results  were  negligible.  Training  conducted  along  these  lines 
verified  this  need, 

j.  YThen  operating  in  the  central-highlands,  Kontagnard  interpreters 
should  be  attached  to  company  size  units  to  assist  in  interrogation  of 
suspocta. 

k.  Dog  Teams  again  proved  valuable.  Two  teams  per  rifle  company 
..ajuld  be  the  SOP  assignment.  A  back  up  for  dogs  that  are  evacuated  should 
be  available  at  all  times. 

l.  Friendly  cunp  sites  ar.d  1,2*5  should  bo  ambushed  the  following 
day  or  night.  The  KVA  utilise  trail  followers  to  dig  up  sumps  after  friendly 
forces  have  departed  the  area. 

16.  (C)  Recommendctions : 

a.  That  the  K-79,  shotgun  round,  be  subjected  to  further  testing. 
That  consideration  be  given  to  Issuing  the  12  gruge  flechette  loaded  anti¬ 
personnel  round. 

b.  That  a  minimum  of  four  fly  able  CH-1)7  helicopters  continue  to  - 

be  provided  to  the  Brigade  when  supporting  artillery  and  supplies  are  to  be 
moved  by  an  air  LOC,  • 

o.  That  ARVJJ,  CID0  and  other  indigenous  para-military  forces  (RF 
and  PF  units)  continue  to  be  used  as  much  as  possible  to  conserve  and  augment 
the  forces  available  to  a  US  commander,  as  well  as  to  improve  training, 
aggressiveness  and  confidence  of  the  Vietnamese  wits. 

d.  This  Brigade  continues  to  recommend  0-1  aircraft,  equipped  -with 
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spray  tanks,  bo  made  available  to  province  and  sector  for  iriv.ediats  and 
selective  use  in  crop  denial.  This  will  eliminate  long  delays  in  obtaining 
approval  and  insure  greater  responsiveness. 
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1.  (C)  Terrain: 

a.  ?iei  Irsa-  Valley:  This  .area.  cs:  -'isr.od  of  rugged  rr.cunt,  jr.s- U3 
terrain  cover -.d  with  dense  forest  or.-.  hr.-.y  ur.-isiY'rovth.  Movement  was  slow 
end  anVviceo  except  for  the  woe  of  a  f.  •  : star.;;  Uv.ilo.  The  valley  floor 

waa  heavily  vegetated  duo  to  the  ft'ru.vUnsc  of  •.•■tor,  end  although  the  naps 
Sf.ow  lor  e  open  .areas  -  few  exist.  ir.  roth  the  nemtaias  and  valley  areas 
Airmobile  opor-' tic-ns  vers  u  j f ilcuJ  i,  '  ■  -,f  1. r.jtcd  IZ'c.  Observation 

end  fields  of  fire  '.ere.  y  .  r  -..hi’.  ,  ...1  os, Orient,  :-.'ere  excellent.  .The 

Plui  Trap  Valley  provider  ye.  -1  iv..  1  avvij  os'  approach. 

h.  T/r'c  Al.ci  Valley:  Thir.  .1.:  const  c tod  of  rugged  mountains 

covered  with  erase  an;  rsevy  v.-.b e a,h.  Mrvir.o-.t-  was  assisted  try 

ti.c  nunc -re  us  trails  in  t!  .'.r:a,  which,  si../. ..  i  continual  use.  Tho  crea.  had 
coho  gee:  12' c,  but  an  ye. serai  t- a  heavy  vegetation  limited  aimobilo  opera¬ 
tions.  0 oservatior.  and  fields  of  fire  were  poor,  while  cover  and  conceal¬ 
ment  oxcell'.ut.  The  f  t.  Valacy  alee  provide:)  a  good  i'-S  avenue 
of  aijp’or.eh, 

2.  Weather 

a.  Pled  Trap  Valiev:  Cr.i.s  ^  .  of  the  operation  fail  within  the 

"Dry  Season"  i»  Kontw.  Prov'uce,  ••  r.  1  '  •  ...si.-er  favored  friendly  offensive 

operatic-mi.  Rainfall  winds  voic  predicted  sue  had  no  adverse  offset 
oil  operations.  Visibility  -.ns  In  r  two  miles  between  070CH  and  HOOK 

ton  percent  of  the  time,  «*.u-:>  to  ground  fog.  i'i.oro  were  no  unfavorablo  days 
for  low-level  flying  operations, 

b.  ft".;-:  Arc*.  V-jt.y.  -f  The  operation  also  fell  within 

the  "Dry  *.  the  ve  .■  -i.  ;V.v,r,  -  friendly  courses  of 

notion,  its  wo  -.-a,  the  cl.  r  ’e  hcrlsai  c.  w-'.tbcr  that  did  have  nr.  adverse 
effect  on  te 'ration.*,  ware  tho  revere  sir  turbuluncc  nr.d  low  cloud  celling; 
especially  ir,  eastern  and  norther,  a  torn  area  of  the  DAI  AKOI.  Instead 

of  v.'ir.d  pec-1 .  of  sever,  kn-.as  -wo  :  re  'ictci,  ww.-is  cf  25-30  knots  wore  common 
or  .-.  daily  ba.-;:o7  efto..  ff...-ti r.tain  range  running  gcnsral- 
iy  north  -and  south  on  ti.c-  .-an torn  ci-h;  -A  the  i-nk  Akoi  Valley  was  usually 
shrouded  ir,  clouds  ut  higher  elevations.  IVis  precluded  resupply  or.  several . 
occasions,  .and  would  have  adversely  effected  the  deployr.ont  of  reinforcements , 
if  needed,  The  -area  around  if  a.g  l-dc  had  favor  a  Me-  days  for  low  lover  flying 
operations  less  than  50, a  .-,f  the  time.  The  weather  should  bo  carefully  con- 
sidorod  during  future  planning  of  combat  operations  in  this  area.  Light 
rain  showers  occurcc1  on  several  days,  but  had  no -effect  on  operations ,  Early 
t  orriing  fog  wan  prcve-lont  ir.il.c  valleys  between  OcCO  and  1C00  about  10?  of 
tho  time. 

3.  (C)  Analysis 

a.  Field  units  meticulously  prepared  trail  overluya  during  the 
operation  as  now  tr.-iil3  were  discovered,  '.'hey  -..ere  compiled  or,  a  master 
trail  study  nr.d  provi-.io  valuable  data  for  future  operations  in  the  Xontuo 
area.  More  specifically,  tr-ailr,  existed  in  tho  Plci  Trap  aro a  but  wore  not 
recently  used  by  cisoable  c.ior.y  c  m:..si.Ls;  trJil-  ir,  ti.c  L-k  Akoi  area  showed 
signs  of  recent  and  considerable  w.c. 

b.  The  Dnk  Akoi  area  was  conclusively  proven  to  bo  a  well  esta bill¬ 
ed  base  area,  l'ricr  to  deployment  into  that  urea  intelligence  estimates  in¬ 
dicated  tho  presence  of  tho  K-lv  VC  I;;.-  nricc  us ,  the  304th  VC  lain  Force 
battalion,  tho  103  and  204  VC  local  “  r.:o  r.-ry.ai.ico,  approximately  200  VC 
guerillas  and  elements  of  tho  24th  J»VI»  'wgl  .cnt.  After  a  complots  seeroh 

of  tho  area,  base  craps  wi thin  the  cr-n,le:-.  tvre  found  tu  bo  rather  sophis¬ 
ticated  and  capable  of  r.ccw.aedating  excess  of  e  regimental  size  unit; 
training  areas  were  also  discovered  jn  this  urea,  hut  nothing  was  found  to 
flubs  V-ntiute  the  proocnco  of  the  H-16  District  Komi  quarter  a. 

c.  Tho  enemy  forces  or.coun tered  in  the  Dak  Akoi  aroa  wore  well 
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trained,  disciplined,  and  terrain  oriented,  their  narkr.anchip,  trail  watch¬ 
ing  ability  and  cor.rr.uni  cations  were  of  n  high  order.  They  had  well  established 
plans  for  the  defenso  of  the  D-k  Akei  area  as  vac  evidenced  by  captured 
documents,  and,  to  c  certain  degree,  employed  these  plans . 

d.  Experience  gained  during  operation  Pickett  still  supports  the 
previous  conclusions  that  irVA  forces  do  not  employ  vines  or  tco'oy  traps. 
However,  tliin  typo  of  activity  encountered  during  the  operation  indicate 
that  they  aru  not  only  oeployed  by  VC  and  VC  guerillas,  but  by  VC  Min 
Forco  Units, 

o.  Many  LZ’s  located  in  the  Dak  Akoi  Valley  were  surrounded  by 
enemy  foxholes,  bunkers,  and  trenchos.  In  addition,  many  L2's  were  inter¬ 
dicted  by  numerous  punji  stakes  ano  anti-helicopter  stakes.  This  supports 
the  previous  conclusion  tinttlia  eneny  was  wall  prepared  to  defend  this  area. 
However,  the  secrecy,  speed,  and  method  of  entering  this  area  prevented  em¬ 
ployment  of  theoe  defenses. 

f.  CCS'-SEC:  A  total  of  11, 4c 9  transmissions  were  monitored  during 
operation  Pickott  vdth  3  violations  reported  over  wire  lines  of  communications. 

g.  The  winds  proved  to  bo  ecnsideicbly  in  excess  of  predictions 
throughout  tho  Dak  Akol  area  ajjd  as  such,  interfered  vdth  aerial  transport, 
resupply  and  observation  mission. 

4.  (C)  JJ5.30HS  LEARNED: 

a.  Kunoroua  campsites  ar.d  base  caraps  yore  discovorod  in  bamboo 
thickots  along  stream  bods.  These  wore  not  disicmable  from,  the  air.  Kou- 
over,  by  comparing  ground  inspection  with  air  oi.tervr.tion  of  these  areas, 
eir  observers  vero  able  to  roallzo  where  potential  base  camps  cay  exist. 

Since  bamboo  my  be  fcont  to  provide  overhead  concealment,  and  screens 
provido  a  source  of  water,  thooo  areas  whore  sure;  ns  run  thresh  fcar.boo 
thickots  should  be  considered  as  potential  targets  for  troop  deployment 

or  HU  fires. 

b.  On  tho  ground  photography  of  baao  canps  ard  tunnel  ccnplaxes 
provido  vr.lunblo  assistance  in  futuro  analysis  of  are  \s  of  this  nature  as 
well  as  in  providing  valuable  historical  data. 

c.  Photo  Imagery:  Duo  to  good  initial  planning  by  tho  G-2  XFFV 
coupled  with  grod  woathor  and  oufficiont  load  time,  complete  boss  photo, 
covorago  was  available  of  tho  TACR,  from  tho  start  of  the  operation.  The 
into1 ligrnco  obtained  provided  tinoly  update  to  the  trail,  dofenso,  and 
LZ  studloc  of  tho  aroa. 

d.  Rod  Haze:  A  ground  chock  of  several  baso  coups  located  in 
tho  aroa  indicates  that  os  few  as  throe  cooking  Tiros  cay  bo  sufficient 

to  provido  cooking  facilities  for  a  battalion  elzo  coup,  la  trder  to  faci¬ 
litate  indentlficatlonn  of  possible  oneny  locations  it  ic  important  that 
records  of  puat  rod  hnzo  rdscior.s  be  furnished  the  brigade  in  tho  early 
planning  stngo.i  of  an  operation,  Three  air  strikos  .wore  initiated  on  the 
basis  of  roportod  emissions  within  14  hours  of  tho  red  haze  micsion.  FAC 
roports  rosulto  ujiknown. 

e.  Visual  Rcconnaiusanco:  It  wee  apparent  that  coordination  mat 
bo  node  with  tho  sector  visual  rcconnaiscanco  pilots  so  that  initially  they 
will  continue  to  assist  in  tho  coverage  of  our  assigned  AO  until  our  own 
pilots  and  obsorvors  havo  booomo  feniliar  with  tho  aroa.  Although  the  dense 
Jungle  canopy  rostriotsd  observation,  tho  intelligence  gained  by  visual  re- 
cocniaaanco  plus  the  information  furnished  by  the  battalion  from  tho  ground 
enabled  the  brlgedo  to  produce  an  updated  trail  study  of  the  aroa. 

f.  Encrty  tactics  and  techniques: 
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Inclosure  1  (Intelligence)  to  Combat  -niter  ..ction  Report  Operations  Pick  U 
(cont'd) 


(1)  The  cr.eiry  will  make  ever;,'  effort  to  ioca.e  and  evaluate  the 
disposition  and  strength  of  friendly  forces.  On  cr.e  occasion,  two  personnel 
were  observed  watching  th^-  tactical  com.  .nd  post  of  one  battalion  using  field 
glasses.  .1  greater  cjiiasie  should  be  placed  on  taking  advantage  of  available 
camouflage  and  concealment  in  order  to  dopy  the  enemy  access  to  this  information. 

(2)  Numerous  oases  where  the  enemy  has  freshly  employed  booby- 
traps,  punji  stakes,  and  mines  os  well  as  employing  snipers  along  routes 

travelled  by  friendly  troop3  indicate  that  he  has  an  effective  trail  watching 
system  which  he  uses  just  as  effectively, 

(3)  On  several  occasions  during  Operation  Pickett,  the  enemy 
attempted  to  follow  a  friendly  element  as  it  re-entered  a  defensive  perimeter. 

(4)  Supporting  previous  findings  in  other  operational  areas,' 
the  enemy  in  Kontum  Province  also  orients  his  defensive  positions  along 
natural  lines  of  drift  in  trails,  ravines,  stream  beds, 

(5)  In  the  PICKETT  AO,  it  became  evident  that  the  enemy  fled 
to  high  ground  once  friendly  troop3  were  introduced  into  the  area.  Base 
camps  and  campsites  were  left  hastily.  Equipment  and  documents  found  in  them 
were  packed  ir.  baskets  Indicating  that  tho  er.emy  intended  to  evacuate  this 
area  as  soon  a3  possible, 

(6)  It  has  been  noted  that  in  the  Kontum  area,  the  encoyr  digs 
in  on  the  military  crest  of  a  hill  'with  a  'high  speed  fescape  route  close  by. 


The  escape  route  does  not  run 

to  the  rear  of  his  position,  but  invariably 

to  the  flanks. 

g.  Curing  Oporation  Pickett  the 

following  enemy  base  camps  and 

campsites  ware  located: 

7 

LGdvTIOIl 

CaTE  located 

.  Bn 

AS  853347 

14 

Plat 

AS  867353 

13  Jan 

Plat 

AS  846105 

11  Jan 

Co 

AS  916275 

10  Jan 

Co 

AS  838I71 

10  Jan 

Plat 

AS  834074 

10  Jon 

Co 

AS  845196 

8  Jon 

Plat 

aS  855148 

7  Jan 

Co 

AS  845196 

7  Jan 

KF  Creep 

AS  860063 

6  Jan 

7  Huts  15  Tunnels 

AS  845203 

5  Jan 

20  Huts  30  Bunkers 

aS  861093 

5  Jan 

Co 

Ta  728883 

18  Deo 

Bn 

U  730895 

18  Deo 

Kontgnard  Village 

Ta  835785 

15  Dee 

Co 

TA  777797 

14  Dec 

5.  (U)  The  following  it) 

a  breakout 

of  the  enemy  weapons  snd  materii 

losses  during  operation  rlUtoifi 

a.  vrirtPOMb  C^PTUHlDi 

Mausers 

2 

Af.77 

5 

o.C3  Carbines 

■16 

K-l  Carbine 

9 

Shotguns 

20 

Flare  pistols 

2 

BaR  Automatic  Rifles 

1 

M-l  Rifle 

2 

{  t 

1903  Springfield  Rifle  12 
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Inclosure  1  (Intelligence)  to  Ccsr.bat  Alter  Action  Report  Operations  Pickett, 
(cont'd) 

M1B91  Soviet  Sniper  Rifle  6 

K -3  Sub-’-hchinegun  1 

Chatollcroult  LV.G  3 

Type  56  SKG  3 

USAF  Survival  Rifle  1 

French  MAS  -  36  20 

Soviet  Carbine  1944  2 

Chi  com  S”G  Type  50  1 

Tokerev  Pistol  1 

PPSN  1939 _ _  _L. 

TOTAL  INDIVIDUAL  WEAPCUi  103 

e  d-  lks  l 

TOTAL  C/SERVED'  'WEAPONS'" •- 1 

b.  AMMUNITION  '■  ■ 

Grenades  226 

Small  arms  ammo  16,336 

82nun  Mort  rds  57 

60m,-n  Mort  rds  40 

Rocket  launcher  rds  13 

2.75"  Rockets  1 

Claymore  mines  2 

AT  mines  4 

AF  mines  8 

Blasting  caps  100 

TNT  (lbs)  140.6 

o.  OTHER 

82mn  Mort  base  plate  2 

82mm  Mort  3ipoda  2 

603m  Mort  3ipods  1 

6Cnm  Mort  sight  1 

Sniper  Scopes  3 

TA312  1 

Transistor  Radios  4 

Rice  (Tons)  50.9 


y6  ri  ^rivV,  .dflo 


a  \ 
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7A3  to  Enclosure  1  (Intelligence)  to  After  Action  Report. , 
1.  (C)  VC/i.VA  Initial  Drier  of  3attle 


c. .  NVA  Units 

(i)  Upon  deployment  of  the  1st  3de,  101st  Abn  Div  into 
Karra;  Province  for  operation  IICKETT  the  following  KVA  vnits  were  be¬ 
lieved  to  be  located  and  operating  in  the  vicinity  of  the  Cambodia/ 
Vietnam  border,  in  the  general  area  of  southwest  KOKTLvi  and  northwest 
i  LEIKU  I  rovir.ces . 


(a)  The  let  KVA  Div  (aka  630  and  304),  consisting  cf'3  KVA 
Rcgts,  was  operating  in  t'-'e  northwestern  portion  of  FI.EIXU  Province.  The  32 
r.d  NV ,  Rent,  1st  KVA  div  was  located  in  the  vicinity  of  YA6573  on  25  i'ov  66. 
The  33rd  NV.i  Regt,  1st  KVa  Div,  after  recently  suffering  approximately  AGjS 
casualties,  wr.s  believed  to  have  crossed  the  border  into  Cambodia  and  was 
probably  locnr.ert  in  vie  YA5055.  The  66th  NVA  Regt,.  1st-  KVA  Div  'was  uhiocated 
.as  of  03  Dec  66,  as  was  the  Divisional  Support  Elements. 

(b)  The  10th  KVA  Div  (aka  325) >  possibly  consisting 
of  3  MV.  Regis  (Appendix  2,  to  Annex  A  (C3)  to  FERINTREF  46,  IEFCRCEV) 
was  believed  tc  be  located  in  the  XCNTUK/i  LEIXU/C^doGDIA  border  area 
with  the  exact  location  unknown.  The  C3th  NVA  Regt  and  the  953  KVA 
Regt  were  confirmed  as  being  subordinate  to  this  division  and  the  101C 
KVA  Heft  was  carried  as  probable.  The  83th  NVA  Regt  was  believed  to 
be  located  Just  across  the  Cambodian  border  in  the  vicinity  of  YA  5554 
in  late  Nov  66.  The  953  KVA  Regt,  after  contact  with  elements  cf  the 
4th  Inf  Div  (US),  had  withdrawn  to  the  north,  probably  using  a  route 
Just  to  the  cast  of  the  border  and  was  believed  to  be  located  in  the 
vicinity  of  YA  7073  on  29  Nov  66.  The  101C  KVA  Regt  was  unconfirmed  and 
unlocated . 


(c)  The  200t,h  KVA  Arty  Dn,  possibly  changed  to  a 
Transportation  Dattalion,  was  confirmed  to  be  located  in  the  northern 
portion  of  PLKIXV  Province  with  the  exact  location  unknown. 

(2)  The  24th  NVA  Regt,  operating  separately,  was  be¬ 
lieved  to  be  located  in  the  northern  portion  of  KONTUM  Frovince  with 
the  exact  location  unknown.  On  02  Nov  66  documents  from  two  NVA  KIA 
at  vicinity  of  AS  8731  (Dak  Akoi  Area)  identified  the  5th  3n,  24th  NVA 
Regt. 


(3)  Estimated  NVA  strengths  by  Regt/3n  are  indicated 


below: 

UNIT 

STRENGTH 

DATE 

1  NVA  Div 

5800 

Div  Ko. 

200 

32nd  NVA  Regt 

1500 

25  Kbv  66 

33ru  NVA  Regt 

950 

02  Dec  66 

66th  NVA  Regt 

18C0 

11  Aug  66 

Div  Spt  Units 

1350 

10  NVA  Div 

3300 

Div  Kq 

200 

88th  NVA  Regt 

1600 

02  Dec  66 

953  NVA  Regt 

1500 

13  Nov  66 

101C  NVA  P.egt 

unk  (unconfirmed) 

Div  Spt  Units 

unk 

24th  NVA  rtegt 

1800 

10  Jun  66 

200th  NVA  Arty  3n 

200 

04  Nov  66 

b.  VC  Units 
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TAD  A  to  Inclosure  1  (Intelligence)  to  After  Action  Report, 

Operation  PICKETT 

(1)  H-67  VC  D  istrict  Headquarters  was  believed  to  be  lo¬ 
cated  in  vicinity  of  YA  8284.  This  district  headquarters  was  located  in 
the  l/lOl  initial  area  of  operation  and  had  the  following  VC  local  Force 
(VMC)  unite  as  subordinates: 

(a)  200th  VC  Co  ‘with  an  estimated  strength  cf  120 

personnel. 

(b)  26Cth  VC  Co  with  an  estimated  strength  of  100 

personnel. 

(2)  H-16  VC  District  Headquarters  was  believed  to  be  located 
in  the  general  area  of  AS  8820  (Dak  Akoi  Valley  Area)  and  had  the  follow¬ 
ing  VC  Local  Force  units  as  security  and  operational  elements: 

(a)  103rd  VC  Co  with  an  estimated  strength  of  100 

personnel. 

(b)  2C4th  VC  Co  (aka:  240)  with  an  estimated  strength 

of  80  personnel. 

(3)  The  304th  VC  Main  F  orco  3n  was  believed  to  be  located 
in  the  Dak  Akoi  Valley  Area  (AS  9330)  but  periodically  operating  in  a 
triangular  area  extending  from  tho  Dak  Akoi  Valley  (AS  9330)  to  Dak  To 
(YB  0022)  to  Kcntuni  (ZA  7890) . 

(4)  The  combined  strength  of  the  local  guerrillas,  VC 
porters,  VC  workers  and  political  cadre  was  estimated  at  200  personnel. 
(This  does  not  include  the  H-16  and  H-67  District  Headnuarters) . 

(5)  Enumeration  of  estimated  VC  strengths ty  unit  is  in¬ 
dicated  below: 


UNIT 

STRENGTH 

DATS 

304  VCMF  3n 

350 

Nov  66 

H-67  VC  Dist  Hqs 

50 

Nov  66 

200  VC  Co 

120 

Nov  66 

260  VC  Co 

ICO 

Nov  66 

H-16  VC  D  ist  Hqs* 

50 

Nov  66 

103  VC  Co* 

ICO 

Nov  66 

204  VC  Co* 

80 

Nov  66 

Miscellaneous  VC  Units 

200 

Nov  66 

Note:  Located  in  area  of  interest  and  not  within  initial  1/101  Abn 
Div  AO. 

2.  (C)  Order  of  Battle  findings  and  Summary  in  the  Operational  Area, 

a.  KVA  Units 

(1)  Elements  cf  the  1st  NVA  Div  (aka  630  it  304)  were  not 
contacted  in  force  during  this  operation.  Minor  incidents,  sightings  and 
intelligence  reports  indicate  units  of  the  l6t  NVA  Div  to  include  32nd  NVA 
Rogt  and  66th  NVA  Regt  withdrew  across  the  Cambodia  border  in  order  to  re¬ 
cuperate,  resupply  and  reorganise.  Numerous  reports  from  various  sources 
indicated  that  the  33rd  NVA  Rogt  had  suffered  approximately  L£)%  casualities 
in  Nov  66  and  there  fore  was  disbanded  with  the  remaining  strength  being 
assigned  to  the  32nd  NVA  Regt  and  the  66th  NVA  Regt  as  fillers.  Cne  source 
of  information  revealed  that  the  9th  NVA  Regt  had  recently  replaced  the  33rd 
NVA  Regt. 

(2)  Elements  of  the  10th  NVA  Div  (aka  308  &  325)  were  not  con¬ 
tacted  in  force.  However,  interrogation  reports  received  from  the  4th  Inf 
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TAB  A  to  Inclcsure  1  (Intelligence)  to  After  Action  Report, 

Operation  PICKETT 

Div  as  \io7~i  as  information  obtained  fren  two  (2)  Chieu  Hoi  .NVA  revealed  that 
the  953‘P^A  Kept  h'-ii  recently  moved  across  the  Cambodian  border i  The  83th  JiVA 
Regt  -was  also  reported  to  be  located  in  Cambodia.  The  101C  OTA  Regt  was  not 
contacted  and  therefore  remained  unconfirmed  and  unlocated. 

(3)  The  2C0th  NVA  Arty  Bn  was  not  contacted  during  this 

operation. 

( 4 )  Elements  of  the  2.Yth  :r/A  Regt  were  contacted  in  the 

Dak  Akoi  Valley  Area  (AS  8731)  •  The  jjth  3n,  21th  NVA  Regt,  operating  sep¬ 
arately  was  located  in  the  Dak  Akoi  area  as  evidenced  by  the  contact  in 
late  Dec  66  and  early  Jan  67,  and  interrogation  reports  and  document 
translations.  The  unit  appears  to  have  fully  recuperated  from  Operation 
HAWTHORNE  (Jun  66).  Information  relative  to  the  4th  and  6th  3ns  24th 
NVA  Regt  was  not  obtained.  03  Factors  located  at  Appendix  1  . 

b.  VC  Units 

(1)  Elements  of  the  VC  District  Hqs  H-67  to  include  it's 
subordinate  VCLF  Cos,  the  200th  and  the  2oGth,  were  not  contacted  in  force. 
The  activities  of  this  organization  appear  to  be  passive  in  nature  and  1 
their  activities  are  well  contained  by  the  local  CIDG  Forces. 

(2)  Elements  of  the  VC  District  Hqs  H-16  with  its  subord¬ 
inate  units,  *-he  103rd  and  204th  VCLF  Co,  were  not  contacted  in  force. 

Numerous  installations,  I-W  locations,  caches  (food,  ammo,  weapons  and 
equipment)  believed  to  be  supplemental  to  the  district  Hqs  operations  were 
destroyed  within  the  Dak  Akoi  area  (AS  9330) .  A  civil  defendant  detainee 
stated  that  the  H16  Hqs  was  located  in  the  area  (here  say) . 

(3)  The  304th  NVLF  Bn  was  not  contacted  in  force.  Final 
locations  and  disposition  of  this  unit  is  undetermined. 

3.  Conclusions:  A  continued  lack  of  contact  in  the  PICKETT  A0  in 
southwestern  K0NTUK  Province  indicates  that  the  major  portion  of  the  KVA 
enemy  force  has  probably  exfiltrated  into  Cambodia  or  is  deployed  along  the 
KONTUM/Cambcdia  border  is  small  groups.  It  is  possible  that  tho  NVA  has 
chosen  to  enter  Cambodia  in  order  to  regroup,  recuperate  and  resupply  as 
a  result  of  heavy  losses  suffered  during  the  month  of  Nov  66  by  its  units 
in  contact;  the  32nd,  33rd,  83th  and  953  NVA  Rcgts.  Tho  66th  NVA  Regt  and 
the  101C  NVA  Regt,  if  it  continues  to  exist  a3  a  unit,  remain- cut  of  contact 
and  unlocated.  Recent  information  indicated  large  groups  (most  likely 
elements  of  the  1st  and  10th  NVA  Div)  of  NVA  forces  located  in  vicinity 
of  YA  5550  -  YA  5560  and  vicinity  YA  7012. 
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'uTEiJOK  1  to  TA3  A  to  Inclosure  1  (Intelligence)  to  After  Action  Report, 

G.  ICA  r  ICrCSlT  4 

1 .  Composition 

a.  24tn  NVA  Regt 

b.  See  attached  line  and  block  chart  for  organization. 

c.  Possible  new  cover  name:  CONG  TROUNG  SON  HA. 

2.  Disposition: 

The  5th  NVA  Regt,  with  s>me  elements  of  the  Regimental  Combat 
Support  twits,  was  located  in  the  Dak  Akci  Valley  area  (A59255)  in  early 
Jan  67.  The  location  of  the  4th  and  6th  BN's,  24th  NVA  Regt  are  unknown. 

3  •  Strength: 

a.  Personnel 

(1)  24th  NVA  Regt  -  unknown 

(2)  5th  BN,  24th  NVA,  Regt  -  Estimated  3CO. 

b.  Weapons:  7th  Co,  5th  3N,  24th  NVA  Regt  had  the  following  wea 
pons  and  ammunition  in  Dec  66. 


QUANTITY 


2  (used  for  sniper) 
10,160  rds 
6  rds 


AK 

6X3 

Ri-a 

00  3—40 

Rikle 
AlKT.0 

3-40  amnio 

4.  Training:  No  info 

5.  Tactics:  No  info 

6.  Logistics:  No  info 


7.  Combat  Efficincy 

a.  5th  3N^  24th  NVA  Regt:  Good 

b.  4th  A  6th  BN,  24th  NVA  Regt:  Unknown 

8.  Miscellaneous:  Personalities  are  listed  as  follows: 


UNIT-  ■=  ’  r-  ’ 

PCSITICN 

RANK  i.-  MAKE 

24th  NVA  Regt 

.  cc? 

KaJ  TRUONG 

24ch  NVA  Regt 

xo 

Ha  j  RING 

4/24th  KVA  Regt 

CO 

Sr  Opt  NHUGNG 

4/24th  NVA  Regt 

xo 

Cpt  VAY 

4/24th  NVA  Regt 

FO 

Opt  CUCNG 

l/4/24th  NVA  Regt 

CO 

Lt  TKZDT 

l/4/24th  NVA  Regt 

XO 

Lt  DAI 

l/4/24th  NVA  Regt 

FO 

Lt  MCI 

1 /4/24th  NVA  Regt 

AFO 

Lt  DAO 

2/4/24th  NVA  Regt 

CO 

Lt  3UI  VAN  FHGN 

4/4/24th  NVA  Regt 

CO 

Lt  YAI 

5/24th  NVA  Regt 

CO  " 

Cpt  TRUNG 

5/24th  NVA  Regt 

XO 

Cpt  MIUK 

5/24th  NVA  Regt 

FO 

Cpt  AN 
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OPERATION  PICKETT ^(c^t^)03^0  1  ^telli2^ce)  to  After  Action  Report, 

8.  Klscellaneoua:  Feraonalities  are  listed  as  fellows:  (confd) 


6/5/2Ath  NVA  Regt 
7/5/24t h  KVA  R@gt 
a/5/2i*th  NVA  Regt 
10/5/24th  KVA  Regt 
6/2Ath  NVA  Regt 
6/24 th  NVA  Regt 
6/2 At h  NVA  Regt 


rCSITIOH 


RANK  ft  1005 

U  DUO 
At  HA 
Lt  DOCK 
It  MCI 

Cpt  CKU  3AN  TAN 
Opt  MIKH 
Cpt  NO  LONG 
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OFEiinTION  PICKETT,  (cont'd) 

9,  24TH  NVA  REOT  USE  A‘iD  3I0CK  CHART 


\ 


1  b 

CONFIDENTIAL' 


^  7 


ONTDt  lSl'IOd 


o 


SKHOSftllV  IS  10 1  7-CS  iSl 


CONFIDENTIAL 

Inclosure  3  (Personnel  and  Administration)  to  Combat  Operations  After 
Action  Report,  Operation  PICKETT 

1.  (C)  Ui‘? IT  STRESKjTKS: 

a.  Beginning  of  Cper’ticn  PICKETT. 

(1)  The  Brigade  personnel  strengths  at  the  beginning  of  Operation 
PICKETT  ''.-era  as  follow : 


Authorized  Augmented  (IITOE) 

4493 

Assigned 

4913 

Present,  for  Duty 

4438 

Airhead  -  Tuy  Hot 

3325 

Base  Camp  -  Phan  Rang 

845 

Mot  Present  for  Duty 

475 

(2)  The  assigned  strength  urs  110.?  of  t he  augmented  authorized 
strength.  The  present  for  duty  strength  v.s  9?. 5?  of  the  augmented 
authorized  strength. 

(3)  Of  the  not  present  for  duty  strength;  15  v-cre  hospitalized,  273 

vere  intr^risit,  HQ^woi^p  on  TDY/SC  status,  5^  on  leave ,  12  in  confinonenw, 
and  9  A”0L.  *  *'  "  ,rN'"~>  r-  '  "~j; 

b.  Conclusion  of  Operation  PICKETT . 

(1)  The  Brigade  personnel  strengths  at  the  conclusion  of  operation 
PICKETT  wore  as  follows: 


Authorized  Augmented  (KT05) 

4450 

Assigned 

1800 

Present  for  Duty 

4362 

Airhead  -  Kontum 

3274 

Base  Camp  -  Fhar.  Rang 

1088 

Kot  present  for  Duty 

43S 

(2)  The  assigned  strength  vas  107?  of  the  augmented  authorized 
strength.  The  present  for  dutv  strength  was  97. 5^  of  the  augmented 
authorized  strength. 

(3)  Of  tho  not  present  for  duty  strength;  10  wore  hospitalized, 
110  vero  Intransit,  17A  ware  on  TBY/SB  status,  93  on  leave,  IS  in  con¬ 
finement,  and  3  A’  tT. 

(A)  The  46th  Army  Postal  Unit,  attached  to  the  Brigade,  has 
three  personnel  present  for  duty  of  11  authorized, 

c.  Replacements  received  during  tha  Operation  were  assigned  to 
subordinate  units  as  folio's; 


2 E&~\  1  a  1 

1/327  8  n 

,^r~'  A2M,d~jr~ 

OFF 

A 

EM 

57 

2/32  7  8  8  9 

Spt  Bn 

2 

88 

2/502  8  107 

Sepaxato  Co 

8 

80 

CASUALTIES; 

Casualties  for  the  Operation  yore  as  follows : 
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Inclosure  3  (Personnel  and  Administration)  to  Combat  Operations  after  Action 


Report,  Operation  FICKLTT 

2/320  A 

A  2/17  Cav  7 

A  326  Engr  2 

42  Inf  (SD)  1 

TOTAL  23  104 

b.  Total  casualties  to  date: 

KIA  WIA  iJA 

343  1397  2 

3.  (U)  PLi'SOi'.l'EL  PRCCR/J-1S; 


a.  The  Red  Cross  Recreational  Unit  continued  its  visits  to  forward 
units  during  Operation. 

b.  Brigade  troopers  received  many  Christmas  cards  and  packages  from 
CONUS  during  the  Christmas  Holidays. 

c.  Records  checks  were  conducted  by  a G  in  the  forward  area  during 
the  operation. 

4.  (U)  PERSONNEL  PLANNING:  Planning  during  the  period  involved  the  following 
areas: 

a.  By  the  end  of  December  1966,  the  Brigade  had  rotated  approximately 
900  personnel  during  a  three  month  period. 

b.  The  plan  developed  ar.d  forwarded  to  USARV  to  level  out  the  officer 
and  warrant  officer  "HUH?"  during  months  of  Kay  and  June  1967  was  forwarded 
to  DA  for  final  action. 

5.  (C)  MEDICAL: 

a,  Ths  Bamboo  Threat:  The  "Punji  stake"  is  a  well  known  example  of  how 
bamboo  can  be  utilized  to  maim  and  kill.  Recently  the  ubiquitous  bamboo  plant 
proved  that  it  possesses  a  danger  for  the  soldier  even  when  it  stands  unmolested 
in  its  natural  habitat.  A  Brigade  trooper,  while  stringing  conr.o  wire  in  a  tree 
accidentally  fell  into  a  bamboo  thicket  impaling  himself  upon  an  otherwise  •  •  . 
innocuous  bamboo  shoot.  The  stalk  entered  his  uppor  right  chest  and  exited  his 
lower  left  back,  fatally  injuring  the  young  soldier.  This  potential  danger  is 
especially'  of  concern  during  helimobile  combat  assaults  -..herein  the  troopers 
often  times  exit  the  aircraft  sons  distance  above  the  ground  over  clearings 
covered  with  a  fairly  dense  growth  of  grass  and  underbrush.  Under  these  > 
circumstances,  bamboo  thickets  should  be  approached  with  the  same  respect  one 
shows  punji  stakes,  because  they  have  more  in  coranon  than  one  might  think. 


Patients  treated  by  the 

1st  Brigade  Clearing  Station 

(1)  VflA 

104 

(2)  KIx 

23 

(3)  Non  Hostile  Injury 

210 

(4)  Disease 

567 

(5)  Returned  to  Duty 

284 

(6)  Evacuated  to  Hosp 

595 

23 
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Inclosure  3  (Personnel  and  Administration)  to  Combat  Operations  After  Action 
Repor  ,  Operation  PICKETT 

(7)  Remaining  in  Holding  3 

(8)  Total  Patients  admitted  879 

c.  Hospitalized  Personnel  Categorized  by  wounds: 


(1)  Head  12 

(2)  Chest  6 

(3)  Abdomen  4 

(4)  Upper  2xtremetiea  24 

(5)  Lower  Extremeties  60 

(6)  Back  Injuries  6 


d.  SUEKARY :  Due  to  the  location  of  the  AO,  and  the  outstanding  dustoff 
support,  the  Brigade  Clearing  Station  was  able  to  support  the  combat  battalions 
from  the  Brigade  Trains  area.  Though  remaining  flexible .for  any  tactical 
situation  which  would  dictate  a  change  in  posture  for  better  cover,  the  Brigade 
Clearing  Station  was  also  able  to  provide  complete  medical  coverage  for  the 
rear  elements. 
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Ir.clr.sura  4  (Logistics)  to  Combat  After  Action  Report*  Operation  PICKETT 
.  i.  (C)  Organization  of  Oupport: 

a.  Support  Battalion.  Support  Battalion  established  a 
.  ?oi-.-arc  Support  rJ.er.ent  (FSE)  in  the  forward  area  to  provide  highly 

responsive  combat  service  support  to  the  Brigade  units.  The  F53  was 
located  adjacent  to  the  Kontum  Forward  Support  Area  (FSA)  at  Xor.tum 
■airfield.  The  FSE  was  commanded  by  a  field  grade  officer  ar.d  included 
Company  D,  326th  Medical  Battalion,  a  maintenance  section,  a  supply 
section,  an  ammunition  section,  a  transportation  section,  an  AC  section, 
■and  an 'operations  section.  •' 

b.  Supporting  Forces: 

(1)  Pleiku  Sub  Area  Command  of  the  US  Any-  Support 
Command,  Qui  tlhon  provided  command  and  control  of  the  Xontun  FSA. 

(2)  10th  Combat  Aviation  Battalion  provided  Uri-ID 
helicopters  for  logistical  as  well  as  tactical  support. 

(3)  135th  Aviation  Company  provided  CV-2  aircraft 
'  support  between  the  Brigade  base  camp  at  Phan  Rang  and  the  Brigade 

field  trains  adjacent  to  Kontun  airfield.  The  CV-2  was  redesignated  . 

C7A  and  placed  under  US  Air.  Force  control  effective  1  January  1567. 

(4)  179th  and  160th  Aviation  Companies  provided 
CH-47  helicopter  support. 

(5)  592th  Air  Ambulanco  Company  provided  aercnedical 
evacuation  support  during  the  operation. 

2,  (C)  Material  and  Services: 

a.  Supply. 

(1)  Class  I  supolj.es  were  received  through  the  K  on  turn 
FSA.  All  Class  I  supplies  were  cvciloblrTlir^obundancooLimoughout  the 
operation.  Fresh  fruits,  vegetable,  rico  and  ice  crtir..  were  received 
daily.  Class  I  support  Uiroughout  the  operation  was  the  most  responsive 
and  cnaplHto  the  Brigade  has  yet  received  in  Vietnam.  A  total  of  502  • 
short  tons  of  supplies  were  issued,  to  include  120,726  "B"  rations  and 
46,682  rations  of  Meal,  Combat,  Individual. 

(2)  Class  II  and  IV  supplies  were  received  primarily 
from  the  Brigade  base  camp  at  Phan  Rang  through  an  air  line  of  ccmmunicat 
tion.  However,  the  Kontus  FSA  did  establish  a  direct' exchange  (LX) 
facility  for  items  which  woro  out  quickly,  such  as  Jungle  fatigues,  boots 
underwear,  30cks  and  towels;  this  permitted  a  reduction  in  eo.ui-ment 
carried  by  Brigade  units.  Additionally,  the  FSA  provided  barrier  mater¬ 
ials,  lumber  and  nails.  A  total  of  44.5  snort  tons  of  Class  Il’and  IV 
supplies  were  received  during  the  operation.  The  Kontum  FSA  provided 
highly  responsive  and  effective  Cla33  II  and  IV  support  throughout  the 
operation. 


CONFIDENTIAL 


25 


CONFIDENTIAL 

Inclosure  4  (Logistics)  to  Gorobat  After  Action  Report,  Operation  PICKETT 

(3)  Class  III.  /JJ.  type 3  of  Class  III  and  IIIA  were 
drawn  from  the  Kontum  FSA  for  support  of  the  Brigade  and  supporting  army 
aviation  units.  A  total  of  6750  gallons  of  AVGAS,  54200  gallons  of  MOGAS, 
and  31250  gallons  of  DIESEL  were  issued  in  support  of  the  operation. 

This  equalled  298.2  short  tons. 

(4)  Class  V*.  Class  V  continued  to  be  in  adequate  supply 
.  throughout  the  operation.  All  AER  items  were  stringently  controlled  by 

the  Brigade  S4  and  the  FSE  ammunition  section.  The  low  ASR  of  some  arnu- 
nition  items  had  no  adverse  effect  upon  combat  operations.  A  total  of 
396,5  short  tons  of  Class  7  supplies  were  issued  during  the  operation, 

(5)  Water.  Company  A,  326th  Engineer  Battalion  opera¬ 
ted  a  1500  gallon  water  purification  unis  which  was  adequate  for  the  • 
Brigade's  needs. 

b.  Maintenance: 

(1)  Shop  Statistics.  The  FSE  maintenance  detachment 
received  86  automotive,  150  armament,  475  signal,  20  instrutment,  99 
service, •  and  31  engineer  jobs.  Of  this  number  all  but  3*.  signal  job 
ordersswBro  completed.  A  total  of  five  L-151  trucks  and  one  K-37B,  . 
trucks  were  salvaged  during  the  operation. 

(2)  Maintenance  Operation.  The  proximity  of  the  FSE 
maintenance  detachment  to  Xontum  airfield  facilitated  the  evacuation  of 
unserviceable  and  salvaged  vehicles  to. the  rear  area.  In  addition,  the 
thorough  Class  II  and  IV  support  provided ^.by  the  FSA  permitted  utiliza¬ 
tion  of  less  aircraft  cargo  spaco  for  Class  II  and  IV  supplies  ana  more 

■  space  for  repair  parts  aboard  supporting  aircraft  sent  from  the  base 
camp.  Consequently  repair  parts  arrived  more  quickly  and  with  less 
lead  time  required. 

(3)  Maintenance  Inspections.  The  program  of  roadside 
spot  checks  was  continued  and  prove-d  highly  effective  in  uncovering 
maintenance  deficiencies.  The  close  proximity  of  all  unit  trains  to  the 
FSE  facilitated  recovery  operations  and  turn  in  of  job  orders. 

(4)  Contact  Teams.  Contact  teams  became  more  effective, 
primarily  because  of  the  increased  coooorativuness  by  all  units.  Units 
sent  a  thorough  analysis  of  the  maintenance  difficulty  with  each  request 
for  assistance.  As  a  result,  the  maintenance  officer  was  able  to  dis¬ 
patch  a  contact  team  with  the  proper  tools  and  parts  required  to  accom¬ 
plish  its  mission.  This  accurate  flow  of  information  from-  requesting  unit 
to  maintenance  officer  contributed  greatly  to  contact  team  efficiency. 

•  c.  Transportation: 

(1)  Ground  Transportation.  An  average  of  17-2  2  ton  ' 
trucks  were  utilized, to  support  the  Brigade  operations  each  day  in  the 
• .  forward  area. 
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Inclosure  4  (Logistics)  to  Combat  After  Action  Report,  Operation  PICKETT 
(2)  Air  Transportation. 

(a)  C7A  aircraft  flew  a  total  cf  111  sorties  and 
carried  1,142  passengers  ar.d  166,950  pounds  of  cargo  in  support  of  Opera¬ 
tion  PICKETT. 

(b)  Other  Air  Force  aircraft,  primarily  C-130's, 

'  '  flew  76  sorties  while  hauling  2,377  passengers  ana  919, 0?6  paur.ds  in 

support  of  Brigade  logistical  operations. 

d.  Other  Services: 

(1)  Graves  Registration  was  provided  by  the  Kontum  FSA 
with  personnel  and  equipment  drawn  from  the  Pleiku  Sub  Area. 

(2)  Bath.  A  quartermaster  bath  unit  and  showerhead  was 
.  established  in  the  vicinity  of  the  Brigade  water  points,  and  oporated  by 

personnel  from,  the  Kontum  FSA.  The  services  proved  adequate  to  meet  the 
Brigade  needs, 

(3)  Laundry.  Tho  Kontum  FSA  provided  laundry  facilities 

on. both  individual  and  unit  bulk  basis.  .  ■ 

3.  (I!)  Summary, 

The  organization  for  logistical  support  during  Operation  PICKETT 
was  outstanding.  The  support  rendered  by  the  Kontum.  FSA  was  the  best 
received  by  the  Erigada.  No  raj- —  logistical  problems  developed,  and 
the  logistical  system  remained  capable  of  fully  supporting  tactical 
•  operations. 

4.  (U)  Conclusions.  Except  for  continued  refinements,  the  current 
.  .  .  organization  for  logistical  support  should  be  continued. 
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1,  (U)  Backgrounds 


The  1st  Brigade  c  err, uni  cations  platoon  and  the  1st  FASC?  501st 
Signal  had  the  joint  mission  of  die.-, lacing  tr.a  communications  systems  from 
TUY  KOA  upon  the  completion  of  Operation  GEBCKIMO,  to  KCKTUK,  reestablishing 
and  maintaining  communications  for  Operation  PICKETT. 

2.  (C)  Cpe rations s 

a.  VHP  Section  -  In  was  detn.-.vlned  that  the  TOF  section  would  noJ'.  be 
required  on  Operation  PICKET?,  upon  termination  of  GEECKlKO,  the  VHP  section 
deployed  by  convoy  to  tr.o  THAI.  RAKC-  Ba-e  Camp.  The  personnel  were  utilized  in 
a  combat  assault  to  Scciuv  a  radio  relay  site  id  of  XCKTCM  and  occupy  positions 
to  sec-re  the  site  until  the  completion  of  aha  operation. 

b.  Communications  Center  Section  -  Terminated  operations  in  TUI  BOA 
and  reestablished  them  at  KChiuK,  terminating  three  half  duplex  circuits  vith 
higher  headquarters.  The  motor  messengers  continued  to  provide  message  service 
within  the  Brigade, 


c.  Svitchbo ord/li re  Sccaior.  -  V.  ruinated  the  CP  operations  at  TUI  HCA  '• 
and  reestablished  the  CP  at  KOXTUK .  Thirty  miles  of  wire  were  installed -and 
sixty -eight  circuits  were  terminated  at  th.j  Strike  Forward  switchboard, 

d.  Fii  Radio  Section  -  Provided  ?M  radio  nets  within  the  Brigade,  with 
auto  retrans  sites  at  L2  FETE  and  Hill  SiO, 

c,  All  Radio  Section  -  Was  not  committed  during  Operation  PICKS!? . 
Personnel  from  this  section  continued  to  operate  the  Army  KARS  station  at  PHAM 
RAHG  and  extended  services  to  KCHTUH  during  the  Christmas  and  Hew  Years  period 
by  installing  a  portable  station, 

f.  Maintenance  Section  -  Continued  to  provide  maintenance  support  for 
Brigade  Headquarters  and  Headquarters  Company  and  attachments,  and  operated  the 
C?  lighting  s-ystem. 

g.  SUth  Signal  Battalion  -  Continued  to  provide  circuits  into  the  area 
system,  secure  RTT  and  single  sideband  phone  patch  services  from  KONTCM  to 

I  FFORCEV,  NHA  TRANG  and  Brigade  Base  Cum.;,  at  ?KAH  RAJIG.  .  " 

3,  (C)  Problem  Areas;  •  . 

a.  Equipment  shortage;  Hue  to  the  nature  of  the  operations,  the 
Brigade  VHF  section  was  not  committed,  Had  it  been  committed,  the  shortage  of 
12  3KW  and  20  AC  Generators  would  hava  seriously  affected  the  operational 
ability  of  this  section.  The  generators  were  requisitioned  on  a  02  priority 
on  March  1965  and  again  requisitioned  on  23  August  1966, 

b.  Operational  requirements  for  all  the  forces  available  for  the 
operation  limited  the  number  of  personnel  available  for  a  radio  relay  site 
security  force.  The  uncommitted  personnel  of  the  Brigade  Signal  eierrnts  and 
personnel  from  the  Infantry  battalions  who  were  unable  to  keep  pace  on  search 
and  destroy  operations  were  employed  to  provide  the  relay  site  security,'- 
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I  “Closure  6  (Givii  Affairs)  to  Combat  Operations  After  Action  Report 
Operation  PICKETT. 

1.  (U)  Civil  Affairs  activities  during  the  period  covered  by 
Pickett  were  centered  around  price  and  wage  control  t.o  preclude  a  violent 
ir.:?--.ct  on  the  local  economy  and  to  assist  in  the  brigade's  piaster  control 
program.  Coordination  with  local  GVN  officials  and  their  counterparts 
was  made  prior  to  the  arrival  of  the  brigade  in  Kontum  and  the  beginning 
of  Operation  Pickett.  During  initial  coordination  with  District  officials 
the  daily  wage  for  laborers  was  set  at  505VH.  The  Kontum  District  Chief 
also  stated  that  up  to  250  rale  laborers  would  be  available  per  day.  Both 
items  subsequently  proved  to  be  erroneous.  The  minimum  daily  wage  in 
Kontim  was-  705VK.  No  more  than  90  male  laborers  could  be  hired  on  a  daily- 
basis  and  most  of  these  would  not  be  nature  men  but  rather  boys  in 

their  late  teens.  Un employment  is  not  a  problem  in  Kontun  and  most  laborers  . 
earn  more  than  70$VH  per  day. 

2.  Civic  Action  efforts  during  Operation  Pickett  were  pointed  at  high 
impact,  short  duration  projects  with  maximum  integration  of  local  military 
foreces  whenever  possible.  Cooperation  ar.d  assistance  from  the  local  govern¬ 
ment.  official,  civilian  agencies  ar.d  US  personnel  in  the  area  was  excellent 
ar.d  success  was  achieved  in  getting  the  ARVN  to  take  over  responsibility 

for  projects  initiated  by  the  brigade.  Although  the  brigade's  stay. in 
Kontum  was  short,  by'  setting  the  example  and  by  showing  the  way,  a  new 
and  more  active  interest  in  Civic  Action  was  generated  in  the  Kontum  area. 

The  following  significant  events  were  accomplished. 

a.  A  series  of  sickcalls  were  hold  in  villages  surrounding 
Kontum  utilising  the  medic  from  Tm  13,  61st  CA  Co  end  an  ARVII  medic  from 
Province  S-5-  A  total  of  669  persons  were  treated  in  this  joint  Vietnamese/ 
US  projects. 


b.  Dental  officers  from  the  3de  Medical  Co  treated  86  patients 
at  Dr  Smiths  Kontagnard  Hospital  and  the  Lcpersarium  at.  Kontun. 

c.  A  joint  Vietnamese/Bde  Medicine  Show  was  conducted  which 
treated  660  patients,  allowed  Province  officials  to  speak  v.dth  the  villagers 
and  movies  (health  and  psy  op)  were  shown.  This  was  the  first  operation 

of  this  type  Province  officials  had  participated  in.  The  operation  lasted 
approx  26  hours  and  was  considered  a  very  valuable  experience  by  the  GVN 
personnel  participating. 

d.  A  project  was  executed  repairing  the  foot  walk  across  the 
river  bridge  at  Kontum,  Tm  15,  61st  CA  Engineer  Officer  provided  technical 

advice  and  assistance,  1st  Ede,  101st  A'on  Div  provided  the  materials  and  > 

an  AEVN  Engr  Co  did  the  work.  This  was  a  valuable,  much  appreciate  project 
which  reflected  very  favorably  on  the  image  of  ARVM  with  the  local  population. 

e.  Troopers  from  the  brigade  finished  several  valuable  projects 
at  Dr.  Smith's  Kontagnard  Hospital  which  vastly  improved  the  facilities 

serving  the  local  population.  ; 

(1)  A  shelving  system  was  constructed  in  the  hospital  j 

warehouse  and  two  medical  sup-ily  specialist  organized  a  contain  of  medical 
supplies  in'-''  an  orderly,  useful  system  greatly  simplifying  the  hospital 

personnel's  work.  \ 


j 


Four  tons  of  food,  clothing  and  other  commodities  were 


(2)  A  fish  pond  was  constructed,  and  stocked  with  carp 

ar.d  tilapin.  This  was  a  much  needed  project  wi._ch  will  provide  a  continious 
source  of  protein  for  the  patients.  Protein  deficiency  is  one  of  the  most 
prevalent  complications  with  almost  all  illnesses  in  the  area. 

b 

(3)  A  metal  framework  for  a  permanent  building  was  erected 
and  roofed.  This  building  measures  30  feet  by  75  feet,  and  when  finished 
will  provide  a  tuberculosis  ward  for  the  hospital. 
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distributed  in  the  Kontum  ■•'.re.'  to  villagers,  hospitals  and  other  institutions. 

g.  A  joint  project  was  conducted  .with  the  Kor.tura  Province  S-5 
to  provide  a  building  in  Trung  Khia  for  a  day  nursery  and  school.  3ae 
troopers  erected  the  metal  framework  the  ARV .!  troops  were  in  the  process 
of  finishing  the  building  when  Operation  Pickett  was  terminated. 

h.  A  Kontagr.ard  village  (Kondosing  AR  901912)  alleged  that 
personal  property,  money,  and  food  was  taken  from  the  villagers  by  Vietnamese 
troops  during  a  joint  operation  with  Bde  elements.  The  villagers  were 
irate  because  of  their  strong  pro  GVH  record,  the  fact  that  the  village 

was  Catholic,  and  that  several  PF  were  stationed  in  the  village,  and  the 
villagers  felt  that  their  friends  were  treating'  them  as  enemies.  The  Bde 
S-5  section  organized  an  operation  in  an  attempt  to  reduce  the  ill  feeling 
and  worked  closely  with  GVN  officials  to  get  the  allegation  investigated 
and  claims  paid  by  GVN  to  the  villagers  involved.  The  village  was  visited, 
food,  clothing,  candy  and  other  commodities  were  -distributed.  This  effort 
placated  the  village  wnie1'  then  reciprocated  with  a  festival  for  the  troopers. 

i.  Two  officers  from  the  brigade  attended  the  US'JD/MACV/oUSPAO 
Orientation  Course. 


j.  Support  Battalion  established  a  Voluntary  Civic  Action  Fund 
to  implement  Project  101  which  supports  101  scholarships  in  the  Phan  Rang  area. 

3.  Lessons  Learned: 

« 

a.  Although  Vietnamese  interpreters  are  normally  adequate  when 
dealing  with  Kontagnards  it  is  much  more  desirable  to  use  lfcr.tagnard 
interpreters.  Montagnards  are  much  more  responsive  to  their  own  kind  and 
they  very  often  resent  dealing  through  a  Vietnamese  interpreter. 

b.  Before  visiting  a  Montagnard  village  it  is  wise  to  contact  the 
local  priest  or  missionary  as  ho  is  normally  the  most  informed  person  on 
local  village  activities.  He  is  not  only  the  religious  leader  of  the 
people  but  very  often  he  is  the  unofficial  spokesman  for  several  villages 
and  is  respected  and  obeyed  by  the  members  of  his  flock.  His  support  and 
advice  on  civic  action  projects  will  do  much  to  insure  success. 

c.  In  the  event  that  a  death  or  serious  injury  of  a  Vietnamese 
civilian  is  caused  by  US  personnel  the  making  of  solatium  payments  and  the 
offering  of  condolances  should  bo  coordinated  with  the  local  Vietnamese 
officials.  Their  assistance  and  advice  in  these  matters  can  prove  invaluable. 

d.  In  the  planning  of  search  and  destroy  or  cordon  and  search 
operations  in  heavily  populated  areas,  coordination  should  be  made  with  the 
S5  to  obtain  information  he  may  have  concerning  the  area  and  to  effect  the 
integration  of  medicine  show  operations  when  feasible. 

f.  Units  must  notify  the  S5  section  whenever  there  is  a  change 
in  the  number  of  daily  hire  laborers  they  require.  This  procedure  will 
insure  an  adequate  supply  of  laborers  ar.d  will  preclude  overhiring. 

g.  When  entering  a  new  area  do  not  assume  that  locally  stationed 
personnel  have  tho  civic  action  effort  well  in  hand.  Often  the  most  obvious 
projects  are  the  most  needed.  Take  the  initiative,  set  the  example  and  get 
the  civic  action  ball  rolling. 

h.  Price  control  measures  are  not  effective  without  constant 
troop  orientation.  Even  though  price  lists  are  distributed  and  posted  in 
business  establishments,  many  troopers  readily  pay  whatever  price  the  shop¬ 
keeper  quotes  without  question  and  without  realizing  that  they  are  con¬ 
tributing  to  inflation  and  hurting  our  overall  effort  in  Viet  Nam.  Ccasnanders 
must  continuously  emphasize  and  impress  upon  the  members  of  their  units 

that  they  must  pay  only  the  official  prices  and  no  more-- 
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Inclosure  7  (Psychological  Warfare)  to  Ccr.'oat  Operations  After  Action  Report, 
Operation  PICKnTT  (U) 

1,  (U)  Psychological  Objective:  Psychological  'Warfare  activities 
were  oriented  and  directed  toward  entry  unics  and  friendly  civilians  in  the 
operational  a.'ca, 

2,  (C)  C-po ration  PICKETT: 

a.  Leaflets:  A  total  of  2,300,000  leaflets  were  dropped  during  tho 
operation, 

b.  Loudspeaker:  A  total  of  36  hours  of  loudspeaker  appeals  were 
delivered  by  USAF  U-10  aircraft  and  tho  Ground  Speaker  Tear.,  The  themes 
used  in  the  appeals  were  CKIEU  HOI  and  Demoralization.  A  total  of  six  hours 
speaker  time  was  utilized  by  the  ground  speaker  team  during  the  operation, 

c.  Summary:  It  is  believed  that  psychological  operations,  to¬ 
gether  with  the  violent  offensive  nature  of  the  tactical  situation,  con¬ 
tributed  extensively  to  the  demoralization  of  enemy  personnel.  By  the 
closing  date  of  tho  operation  two  KVA  soldiers  had  surrendered  themselves 
to  ths  Brigade. 
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a;:-]  csure  6  (Artillery)  to  Combat  After  Action  Report,  Operation  PICKS??  (U) 

1.  Task  Cr>ir4.tatioa:  Available  Artillery *  3  Biryts  (10$)  2/32Cth 
Arty,  1  Stry  (1C;)  221st  ARTO  Arty,  1  Btty  (155)  l/.sOth  Arty,  1  Platoon  (155) 
Ai'.::  Arty. 

2.  Supporting  Forces*  N/A 

3*  Intelligence *  N/A 

iis  Sis  cion:  51  Battalion  (Airborne),  320th  Artillery  direct  support  of 
1st  Brigade,  IGIou  Airborne  Division.  Battery  3,  1st  Battalion  (towed),  30th 
/jtu.ic*y  roruorccc  xircs  of  2d  oattalxcn,  ^jlOtn  .'rViills^y. 

5  Sunmaxy  of  Oparation:  Fire  support  coordination  during  Operation 
FlwCbii  ecr.tir.uod  to.  follow  procedures  that  have  proven  successful  curing 
previous  operations.  No  new  or  different  techniques  wore  developed.  Faring 
rhasa  I  of  Operation  PICKETT,  two  Black  Eagle  ccr.panics  (CIDO,  with  special 
training  in  rt ccnnaiasar.ce  and  surveillance)  were  attached  to  tto  battalion 
with'  tho  mission  of  conducting  search  and  destroy  operations  between  two 
battery  positions.  In  addition,  these  CID3  ccr.panics  were  used  to  secure  AO 
given  2/j2Gth  Artillary.  This  unit  provided  a  FO  with  each  to  act  as  both 
liaison  and  observer.  During  PICKETT  a  KTT  was  sent  to  the  SF  carp  at  DAK 
SE.'J.'G  to  teach  103mm  Howitzers  techniques  (FEC  and  firing).  Ccr.bined  operations 
with  the ‘221st  ARVN  Arty  were  conducted  during  both  phases.  ING’s  and  PC’s 
were  provided  the  ARVIJ  Infantry  units.  In  addition  to  the-  gunnery  aspects  of 
the  operations,  the  battalion  survey  section  surveyed  an  extensive  ccaipass 
.course  and  assisted  in  training  Vietnamese  forces-  in  map’ reading.  A  Beehive 
demonstration  was  conducted  for  KACV,  ARVN  Arty  officers,  and. newly  assigned 
personnel  to  the  brigade.  Numerous  service  practices -were  conducted.  Finally 
the  battalion  participated  in  Airborne  Refresher  Training  culminated  by 
parachute  jumping. 

6.  Execution* 

a.  9  December  -  2li  December  1966 

(1)  At  090900  December,  C2/320th  displaced  to  YA723863.  Unit 
closed  at  lii30  hours.  Direct  support  l/32?th  Infantry. 

(2)  At  091000  December,  A2/320th  movsd  to  YA027923  by  convoy. 

Unit  closed  at  lliOG  hours.  Direct  support  2/>C2d  Infantry. 

(3)  At  C91CC0  December,  B3/30th  displaced  by  CH-5ij  to  XA72!i872  ' 

with  mission  of  reinforcing  C2/32Ct'n  Artillery. 

(1)  At  ?.C07r.D  December,  B2/320th  displaced  by'CH-li7  to  YA761916. 
Unit,  closed  at  1120  hours.  Direct,  support  2/32 7th  Infantry. 

(5)  At  101100  December,  the  remaining  platoon  of  Bl/30th  dis-  • 
placed  by  CH-51i.to  YA.7B1.9I6  with  mission  of  reinforcing  the  fires  of  E2/$20th 
Artillery. 

(6)  At  2208C0  December  32/320th  closed  back  into  the  KCNTCli  Air¬ 
field  complex  and  began  training  for  future  operations.  The  element  of ' 

Dl/30th  also  displaced  back  to  airfield  complex.  The  entire  element  closed  at 
1530  hours. 

(7)  At  23O8OO  December  AT/32Gth  vioplaced  back  to  XCNTUF  .Air¬ 
field  complex  and  began  training  for  future  operations.  Unit  closed  at  1310 
hours. 

(8)  At'  2U0S00  December  C2/20th  displaced  back  to  XONTUM  Air- 
f_eld  complex  and.  began  training  for  future  operations.  Unit  closed  at  1500 
hours. 

••  •  r 

b.  27  December  -  18  January  1967 
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Inclosure  6  (Artillery)  to  Combat  After  Action  Report,  Operation  PICKETT 


(1)  At  270700  December  A2/j20th  displaced  to  AS8532Ui  in  direct 
support  of  1 /327th  Infantry.  Unit  closed  at  101*0  hours. 

(2)  At  2709C0  December  B2/320th  began  airborne  refresher  training. 

(3)  At  2709CO  December  31/30th  Arty  displaced  by  CE-lrf  and  CK-52* 
to  AS961026.  Unit  closed  1330  hours „  Direct  support'  2/5C2d  Infantry, 

(lj)  At  300730  December  C2/320  Arty  displaced  by  CK-L7  to  AS9?323i. 
Reinforcing  A2/320  Arty.  Unit  closed  at  1225  hcurs,. 

(5)  At  030SCD  January  196?  S2/32Cth  Arsy  made  a  road  march  to 
AS773931  from  here  they  fired  their  own  preparation  for  subsequent  air  assault. 
Unit  then  was  lifted  by'CH-h7  to  AS807018,  Unit  closed  liOO  hours.  Direct 
support  2/502d  Infantry.  31/30th  Artillery  mission  changed  to  reinforcing 
82/320th  Artillery. 

(6)  At  OilOOO  January  three  (3)  tubes  of  31/30  Arty  displaced  to 
AS8532U:  by  CH-Slr  reinforcing  tha  fires  of  A2/320th  Arty.  Unit  closed  at 
11*15  hours. 

(7)  On  6  January,  C2/320th  Artillery  displaced  back  to  KCV'SS. 
Airfield  complex  for  future  operations  and  airborne  refresher  training,  GS 
1st  Bde,  101st  Abn  Div. 

(£)  At  O6C9-0  January  the  remaining  3  tubes  of  51/3Cth  Arty  • 
displaced  by  CH-5k  to  AS8G7018  with  mission  of  reinforcing  fires  ox  E2/320th 
Arty. 

(9)  At  lh  1100  January  C2/j20th  Arty  exchanged  personnel  with 
A2/320th  Arty  so  that  A2/320th  Arty  could  take  airborne  refresher  training 
and  cor.auct  parachute  jw.ps. 

(10)  At  150900  January  B2/32Cth  Arty  displaced  to  ASS3925lt» 
Mission*  Direct  support  2/j27th  Infantry.  Unit  closed  at  1-50  hours. 

(11)  At  180730  January  C2/3?Oth  Ax-ty  displaced  back  to  KCiTUK 
Airfield  complex  and  began  training  for  future  operations,  Bl/J&th  Arty  (-) 
displaced  back  to  KCKTUK  and  began  training  for  xuture  operations. 

(12)  ,  At  190515  January  B2/320th  Arty  displaced  back  to  KCHTUM 
Airfield  ccnplex  and  began  preparations  for  future  operations., 

7,  Results:  Estimate'7  VC  (EHA) . 

8,  Administration  Matters*  N/A 

9,  Special  Equipment  and  Techniques*  N/A 

10.  Canmander  Analysic*  That  the  2d  Battalion,  32Cth  Artillery,  Battery 
B,  1st  Battalion,  30th  Artillery,  and  tactical  air  continue  to  provide 
adequate  fire  support. 

11.  Recommendations*  That  six  (6)  CH-Wfl  be  attached  to  Brigade  for 
movement  of  artillery. 
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Inclosurc  9  (Engineer)  to  Combat  Operations  After  Action  Report,  Operation 
PICKET"  (B) 

1,  This  report  describes  two  hasty  methods' for  clearing  landing  senes 
in  elephant  grass  or  in  bamboo  using' demolitions.  Each  of  these  methods  has 
been  tried  and  found  to  be  effective,  however  it  is  believed  that  the  final 
recommended  procedures  as  described  will  make  those  methods  more  effective,  ' 

2,  The  requirement  for  hasty  means  of  clearing  landing  zenes  became 
critical  when  the  Brigade  started  Operation  PICJETT  in  the  mountainous  jungle 
near  the  Cambodian  border  west  of  K OKI  UK.  /.  method  of  clearing  grass  and 
snjall  brush  using  bangalore  torpedoes  was  suggested  by  the  Brigade  Engineer,  . 
3d  Brigade,  25th  Infantry  Divisicn  at  a  conference  at  I  Field  Force  Vietnam, 
An  adaptation  of  this  method  was  successfully  used,  but  a  requirement  still 
existed  to  cut  landing  zones  without  first  having  to  place  personnel  cn  the 
ground.  Aerial  bombs  have  been  used  for  this  purpose,  but  they  frequently 
leave  a  large  crater  and  a  fairly  small  clearing  for  the  amount  of'  explosives 
required, 

3,  Inclosure  1  describes  the  development  of  a  hasty  method  for  clear¬ 
ing  landing  zones  in  elephant  grass  or  bamboo  using  bangalore  torpedoes. 

This  system  requires  personnel  cn  the  ground  to  place  and  fire  the  bar-galores 
but  it  saves  a  great  deal  of  time  and  labor  and  it  does  not  require  a  great 
safety  distance  when  firing  the  bangalores.  This  method  is  recommended  when 
uroops  are  on  the  ground  at  or  near  the  desired  landing  zone  site. 


b.  Inclosure  2  describes  the  development  of  a  hasty  method  for  clearing 
landing  zones  in  elephant  grass  or  bamboo  using'  a  large  explosive  charge  em¬ 
placed  by  helicopter.  This  method  requires  a  very  large  safety  distance  but 
is  extremely  rapid  and  does  not  require  any  personnel  on  the  ground.  . This 
*>«>-thod  is  mcooMndsd  uhan  oo  personnel  are  near  the  desired  landing  zone 
site. 
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Appendix  I  (hasty  Kathcd  for  LZ  Clearing  Doing  Bangalore  Torpedoes)  to 
Enclosure  9  (Engineer)  to  Combat  Operations  After  Action  Report,  Operation 
PICKETT  (U) 

1,  The  initial  idea  was  passed  at  a  conference  of  Engineers  at  I  FFD3CEV 
in  early  December  by  Captain  Ercwn,  Brigade  Engineer ,  3d  Brigade,  2  5th  Infantry 
Division,  Ka  stated  that  they  had  successfully  used  ban  galores  to  clear  sr.all 
bush  arid  grass  by  placing  the  bangalores  lo  feet  cn  centers, 

2,  A  test  v;as  run  trying  to  place  1$  foot  sections  of  bangalore  torpedoes 
fuzed  with  time  fuze  from  a  helicopter.  This  test  was  not  successful.  The 
sections  were  very  awkward  to  handle,  could  not  be  placed  accurately',  ar.d  only 
Succeeded  in  making  sr.all,  raridora  clear  spots,  A  test  was  later  run  carefully 
placing  two  long  parrallel  sections  of  bangalores  20  feet  apart  in  tall 
elephant  grass.  The  elephant  grass  was  effectively  cut  down  to  bare  earth. 

3,  Cn  ifi  December  1966  a  landing  zene  was  needed  for  a  battalion  assault. 
An  Infantry  platoon  for  security  and  a  seven  nan  Engineer  tear,  jumped  fro 
hovering  helicopters  into  what  appeared  to  be  tall  elephant  grass  to  cut  an 

LZ  for  the  battalion  assault.  Cn  the  ground  it  was  apparent  that  the  vegeta¬ 
tion  was  primarily  bamboo  15  to  20  foot  tall.  Eight  complete  bangalore 
torpedoes  (80  fivo  foot  sections)  were  brought  in  slung  under  a  helicopter 
and  dropped  to  the  Engineer  team.  These  bangalores  had  been  removed  from 
the  wooden  boxes  and  a  connecting  sieve  had  teen  placed  on  one  er.d  of  each 
section.  The  bangalores  were  assembled  into  eight  30  foot  lengths  placed 
parallel  approximately  15  feet  apart  (the  closer  spacing  was  usee  because 
the  vegetation  was  bamboo).  A  ring  main  of  detonating  cord  was  run  around 
the  bangalores  and  they  were  primed  at  each  end.  The  resulting  blast  cleared 
an  area  approximately  120  feet  long  and  60  feet  wide.  Although  additional 
hand  cutting  was  needed  to  level  stubs  to  give  bare  earth  for  the  helicopter 
skids  and  tc  cut  enwn  tall  shoots  of  bamboo  on  the  approach  and  exit  paths, 
the  first  UH-1D  fcalieopter  safely  landed  63  minutes  after  the  bangalores 
were  dropped  on  cite.  The  loaded  UH-lD’s  began  arriving  20  minutes  later 
and  a  total  of  two  battalions  were  brought  into  the  LZ  during  the  day.  The 
LZ  was  continually  improved  by  hand,  primarily  clearing  approaches,  as  the 
LZ  was  being  used. 

6,  The  most  time  consuming  task  was  working  in  the  extremely  dense  and 
tangled  growth.  It  was  difficult  to  carry  the  5  foot  sections,  awkward  to 
assemble  ever,  these  shore  lengths,  impossible  to  accurately  space  the  rows 
and  assure  that  they  were  parallel,  and  slew  to  place  the  ring  main  of 
detonating  cord  to  fire  the  bangalores.  It  is  believed  that  a  substantial 
time  saving  could  be  realized  by  laying  c-ne  long  row  cl  bangalore  sections 
down  the  full  length  of  the  desireo  LZ  and  firing  this  one  row.  From  the 
cleared  lane  formed  by  this  blast  bangalore  sections  could  be  quickly 
carried,  assembled,  and  thrust  outward  into  the  growth  to  clear  tha  LZ  to 
the  desired  width.  Those  parallel  rows  thrust  outward  from  the  cleared 
lane  could  be  quickly  primed  for  firing  by  a  ring  main  deployed  along 
the  edge  of  the  clear's d  area. 

5.  The  final  reconr, ended  procedure  fer  clearing  LZ!s  with  bangalore 
torpedoes  is  as  fellows i 

a.  The  bangalore  torpedo  sections  are  removed  fren  the  wooden  box 
and  a  connecting  slave  is  attached  tc  one  end  of  each  section.  (The  required 
number  of  bangalores  is  computed  by  figuring  that  each  tango.lore  clears  a 
lane  20  feet  wide  in  elephant  gr? "s  and  r.  maximum  of  15  feet  wide  in  bamboo) 
Slinging  the  bare  torpedo  sections  with  connecting  sleeve  v-i2Q  Saves 
weight  in  the  slung  load  and  saves  time  on  the  LZ  site, 

b.  A  single  row  of  bangalore  sections  is  assembled  full  length 
down  the  center  of  the  LZ  and  fired  from  one  end.  This  will  clear  a  lane 
from  which  to  place  ell  other  bangalore  sections. 

o.  Working  from  the  cleared  path,  parallel  sections  of  bangalore 
are  assembled  and  thrust  outward  to  the  desired  width  cf  the  LZ.  Tt-ese 
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bangalores  are  placed  on  15  or  20  foot  centers  depending  on  the  vegetation 
to  be  cut.  k  ring  main  of  detonating  cord  is  run  around  the  cleared  path 
and  the  inside  ends  of  the  bangalores  are  primed,.  Firing  these  bangalores 
will  cut  the  L2. 

d.  Necessary  hand  cutting  is  done  to  remove  stubs  and  to  clear 
approaches , 

6.  The  use  of  bangalore  torpedoes  requires  personnel  cn  the  ground 
to  place  and  fire  the  demolitions.  Tnis  method  greatly  increases  the  speed 
of  cutting  LZ's  and,  in  thick  vegetation,  the  safety  distance  fren  bang¬ 
alores  is  quite  small  -  approximately  20  meters. 
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Appendix  II  (Hasty  Method  fcr  LZ  Clearing  Using  Large  Demolition  Charges 
Sr, placed  by  Helicopter)  to  Inolosure  9  (Engineer)  to  Ccr.bat  Alter  Action 
Report  Operation  FICl-vETT  (U) 

1.  .‘.lien  it  was  demonstrated  that  personnel  Here  required  on  the  ground 
to  effectively  use  bangalore  torpedoes  for  IZ  clearing;  other  methods  of 
hasty  LZ  clearing  were  considered.  Heavy  aerial  high  explosive  texts  de¬ 
livered  by  tactical  aircraft  will  clear  LZ's  in  elephant  grass  or  bamboo, 
however  this  method  proved  to  be  unsatisfactory  because  extremely  accurate 
placement  is  difficult  to  achieve  and  the  bombs  leave  substantial  craters 
in  the  proposed  LZ.  A  test  using  a  large  demolition  charge  emplaced  by 
UH-1D  helicopter  was  run  on  21  December  1915. 

2.  The  demolition  charge  basically  consisted  of  5-0  pounds  of  tetratol 
in  a  55  gallon  drum.  The  drum  was  rigged  with  a  rope  sLir.b  and  a  cloth  donut 
to  facilitate  sling  loading  under  a  UK-1D  helicopter.  Some  short  sections 

of  steel  pickets  were  placed  around  the  periphery  of  the  drum.  The  drum 
was  then  filled  with  blocks  of  tetratol  removed  from  the  sacr.els  in  which 
they  we  mo  packed.  Four  2o>  pound  blocks  of  C-h  wore  wrapped  with  2  lengths 
of  detonating  cord.  After  the  drum  was  filled  with  tetratol  a  wooden  top 
was  attached  to  insure  that  the  tetratol  remained  packed  in  the  drum.  Two 
leads  oi  four  strands  of  detonating  cord  were  extended  fren  the  top  of 
the  drum  for  a  length  of  25  feet.  These  leads  were  taped  to  a  length  of 
repo  to  prevent  tangling  and  blowing  in  the  rotor  wash. 

3.  The  cloth  donut  was  hooked  to  t:\a  sling  hook  of  a  UH-1D  helicopter 
and  the  two  detonating  cord  leads  were  hended  to  a  man  in  each  door  of  the 
helicopter.  Each  of  the  men  receiving  these  leads  had  a  non-electric 
blasting  cap  attached  to  a  A  minute  time  fuse  which  was  inserted  in  a  fuze 
lighter.  As  the  helicopter  approached  the  area  where  the  demolition  was 

to  be  released  the  caps  were  taped  into  um.e  doucnatiig  cord  leaos.  When  the  pilot 
signalled  what  he  was  ready  to  release  the  charge  the  fuze  lighters  were 
pulled,  but  the  load. with  the  fuze  was  hold  ip  the  helicopter  so  that  the 
fuze  could  be  cut  in  case  the  hook  release  fouled.  As  the  charge  Was  re¬ 
leased,  the  leads  pulled  free. 

h.  The  charge  was  placed  into  a  bamboo  grove  whore  the  bamboo  was 
about  20-25  feet  tall.  The  charge  was  released  at  the  level  of  the  top 
of  the  bamboo  and  so  fell  about  25  feet.  The  blest  occurred  after  the 
planned  time  interval  which  allpwed  ample  time  for  the  helicopter  to  fly 
to  a  safe  distance.  The  blast  cleared  a  circle  approximately  55-60  feet 
in  diameter  and  created  c  small  crater  in  the  center, 

5.  It  would  have  been  extremely  difficult  to  land  a  helicopter  in  the 
cleared  area,  however  placing  a  scccnd  charge  approximately  cC  feet  from 
the  location  of  the  first  would  give  a  cleared  area  approximately  1L0  feet 
long  by  60  feet  wide. 

6.  The  results  of  this  experiment  are  not  definitive,  Ka  landings 
were  made  and  no  occasion  has  arisen  where  this  method  of  L4  clearing  was 
required,  however,  it  is  believed  that  this  offers  a  practical  and  satis¬ 
factory  way  to  clear  landing  zones  in  elephant  grass  of  bamboo  without 
first  placing  troops  on  the  ground. 
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